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Budget Summary
(FY 2025-26) There are no new staffing changes to report. 

We are requesting an increase of  $25,000 to 
the 530006-Legal Expenses line item. With the 
increased use of the mayor’s street to street 
program and a record number of 192 blight 
notices issued last year, we are expecting an 
increase in the number of blight cases being 
sent to our outside legal counsel.



New or Expanded 
Services/Programs

(FY 2026-27)

1. There are no new or expanded services this year.



Key Challenges & 
Changes

 (FY 2026-27)

There has been an increase in the number of blight 
inspections conducted, citations issued, and overall 
volume of work on the blight department over the past 
year. There were staffing issues due to illness but the 
Director of Operation’s cross training initiative has 
helped alleviate the problem.

No new changes are expected.



Performance 
Improvements 
& Efficiencies: 

1) The Land Use Clerk has cross trained and learned the 
code enforcement coordinator job in order to 
provide coverage for both departments.

2) Our budget will be balanced again this year. 



Thank You!
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