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decide how they can best reorganize, how they maximize their effectiveness
and live with this $10,000 cut.

MR. ZELINSKI: I would be in favor of Representative Wider's Motion.
Having served on the Human Rights Commission before for nine years, I know
it does a great deal of good work in the community. I think it would

be a shame to cut this because this is a department that deals directly
with the public and is very helpful in resclving a lot of problems and
issues that come before the Human Rights Commission. I think it would

be a grave injustice, not only to the commission, but to the residents of
Stamford, to have them take this cut in the salary. I would be in favor
of putting the $10,000 back.

MR. WIDER: I have a letter that I would like the Democratic Leader to read.

MR. LIVINGSTON: This will, perhaps, explain to some of our Members of

the exact function of the Human Rights Commission and maybe it will remind
some of our older Members its function. Stamford Human Rights Commission
plays a very important role in the operations of the City of Stamford. It
is responsible for monitoring and implementing the City's Affirmative Action
Employment Plan, and by Ordinance number 358 it is responsible for approving
and keeping track of all City comstruction and rehabilitation contracts

for Equal Employment Opportunity. The commission monitors also for the
federal and state-funded programs of CDP, CETA, the City's Grant 0ffice,

and the Board of Education's Title One Program, all of which add up to

over $5 million. It is important to note that the Commission Monitoring

and Enforcement Activities are mandatory conditioms if the City of Stamford
is to continue to receive state and federal funds under these programs.
Because of the URC property, which has been acquired by federal funds, the
Human Rights Commission continues to review for Equal Employment Opportunity,
the new Town Center and itsS parking garage as well as any future construc-
tion on the URC properties which will involve millions of dollars. By
ordinance, the commission is also responsible for reviewing the Board of
Education's Affirmative Action Program. The commission has recently been
mandated to oversee the City's Affirmative Action Program for the handi-
capped, under sectiom 504 of the Rehabilitation Act of 1973. The commission
has also been designated as the agency to monitor the City's Fair Housing
Program. In addition to all these responsibilities, the Human Rights
Commisssion is the only agency in the City of Stamford where people can go
when they have been discriminated against or denied Equal Opportunity Employ-
ment, Housing, or Education. The commission has been receiving an increas-
ing number of complaints and grievances to investigate each year. A loss

of $10,000 will mean that one of the commissiods  four staff people will be
dismissed. This will have a devastating effect on its operation and will
deprive or grieve residents of the City, the opportunities to haye their coms
plaints fully investigated. As provided by ordinance, such a loss will
jeopardize the City's ability to fulfill its legal contractual obligations
and connections with the state and federal funding.

MR. BLUM: I want to ask the question of the rationale of cutting if this
$10,000, as opposed to cutting other departments. Certain departments,

it seems, don't have to be cut in their Salary Account. As Mrs. Gershman
continues to ask the same question as to why other Salary Accounts have

not been cut, if you're going to follow this patternm, then you should

" follow it in every department. This Human Rights Commissien has a functior, a
social need in the community and therefore, this I contend with Mr. Lathon
Wider's Motion to restore the $10,000 back.
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MR. LIVINGSTON: I move the question.

PRESIDENT SANTY: The question has been moved and Seconded. All in favor
please say Aye. Opposed? Would the no's please raise their hands so I
can see how many do not want to move the question? I am sorry, the ques=-
tion has been moved. We are not going to vote by the use of the machine.
We are going to vote on Mr. Wider's Motion which is to restore the $10,000
to the Salary Account of the Human Rights Commission. That's line item
113.1110. The Motion is lost. 22 no, 16 yes, 1 abstention, and omne non-
voter. 1Is there any other action on this page?

MR. BLUM: I would like to make a Motion that we restore half of that, $5,000.

PRESIDENT SANTY: There's a Motion made and Seconded to restore $5,000.
Can you give me the total,Mr. Blum?

MRS. HAWE: All right, the total on that line would be $82,818.
MR. BLUM: That's not right, Mrs. Hawe. The line total would be $82,811.

PRESIDENT SANTY: Thank you, Mr. Blum. That's been moved and Seconded. We
are now speaking to that Motion. It's been moved and Seconded to move the
question. All in favor please say Aye. Opposed? We will use the machine
for that vote. We are voting on Mr. Blum's Motion to restore $5,000 to
that account. The Motion is Lost. 19 no, 18 yes, and two non-voters.

Mrs. Hawe, would you give us a total? Unless there is any further action

on that page, Mrs. Hawe, I think the floor goes back to you.

MRS. HAWE: The cut was then $10,880, which brings the bottom line to $84,316.
COMMISSTON ON AGING

Page 14, Commission on Aging. Fiscal recommends no cuts in this account,

so the bottom line remains the same, $318,785. I just wanted to say that

we took into consideration the fact that the Board of Finance had cut

them below what they were last year.

MRS. McINERNEY: I would like to make a Motion to cut line 2750, Gasoline,

by $5,000, bringing that total to $10,000. According to the budget
information which was received from the Commission on Aging, they estimate
that there are 17,000 senior citizemns within the City of Stamford. They
also indicate that they provide 26,000 rides for approximately 600 seniors.

I am a little bit disturbed and greatly concerned with inability of the
Commission on Aging to acknowledge people who live in Stamford in an area
north of the parkway, and who refuse, time and time again, to provide services,
via bus, to emergency situations; i.e., the doctor, i.e., the hospital.

My people have been turned down time and time again. I would like to indicate
that those same people have not been turned down when it came to their

tax bills, and I don't think the City of Stamford is in a position to

provide luxury services for 600 seniors when we have 17,000 needing it.

MRS. GOLDSTEIN: I do think it's unfortunatée that Dial~a-Ride doesn't come
up north. It provides little service, if any up north, and that's because
there is not enough money in the budget for this service. I don't like it
but that doesn't mean I want to see the service cut out any place else in
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the City. There are seniors in parts of the City that are covered by
Dizl-a~Ride that depend upon this service for their very existence.They

look forward to being served by these buses, it's their only means of trans-
portation. This gas provides the service to these people. I hope we don't
make this cut in the budgety as a matter of fact, I hope that at some point
we can increase this service and have them come up north.

MR. WIEDERLIGHT: I'm very distressed to hear the rationale that Mrs.
McInerney gives for cutting the gasoline allowance. 1t is a very destructive,
instead of constructive, criticism of the Dial-a-Ride. TIf, in fact, there
is a short-coming in the program, then what Mrs. McInermey should do then
is arrange 2 meeting between the people that run the Dial-a-Ride and the
proper commissions, or possibly put it on the Board agenda, to see what

can be done to service the people in the north country more properly. To
simply penalize those people that are being adequately served by the Dial-
a-Ride is an indiscriminate way of saying I'm going to cut $5,000 or one-
third of the allotment, is not voting for the best interests of the people
that are being served. It would be more constructive to sit down and dis-
cuss how these people in the north country can get the service as opposed
to penalizing those people that are getting the service.

MRS. CONTI: I would be reluctant to cut this Gas Account. However, the
problem that Mrs. McInerney addresses, I think might be answered in amother
way. If the Commission on Aging does not provide services north of the
parkway, perhaps the answer is to make sure that this budget is not included
in the mill rate in the C District.

MR. ESPOSITO: Ome of the reasons why the service has not occured above the
parkway, is not because the Commission on Aging has not desired to service
the people, it's because after all the years of waiting for their new vanms,
they have found out that the new vans don't function very well. They had

a high break-down rate; they are in the shop constantly; they just don't
have the vans on the street and of course with fewer vans they can't make
the trips up north. They have promised that if they get all their vans

in working order, and they have the drivers, they will do that,

The second point is, just to reiterate Mr. Donahue's comments, Mrs. McInerney's
creating a self-fulfilling prophecy. They don't go up north, cut the gas
budget, not enabling them, even if they do get the vans in the future, to

go up north. I don't know if that's really the intent of Mrs. McInerney's
Motion.

MR. WIDER: I am a little disturbed when I hear someone talking about
cutting gas allowance instead of extending service. I think that what

we should be talking about is extending service to the senior citizens in
the north country if they are not being served. I asked once before, would
those buses go to North Stamford,and I was told at that time, that they
would go to North Stamford. Now I'm hearing that they are not going and

it really disturbs me because north senior citizens should need or want
service and not get it. Rather than to cut back on gas, let's extend our
service because they need it.

MR. GAIPA: Move the question.
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PRESIDENT SANTY: There is a Motion to move the question and it has been
Seconded. All in favor please say Aye. Opposed? We will move the question.
We will vote by the use of the machine. The Motion is Mrs. McInermey's to
delete the Gasoline Account by $5,000. Account number 114.2750. The Motion
is Lost by 32 no, and 4 yes.

MR, ZELINSKI: Line item 2620, would you have a total of what is left
unencumbered in that account, please?

MRS. HAWE: Do you mean Repair Equipment? Mr. Esposito has the sheet on
that.

MR. ESPOSITO: This year $500 was appropriated and $188 is left.

MR. ZELINSKI: In Account 2921, Printing, how much is left unencumbered,
please?

MR. ESPOSITO: $1,800 was the original appropriation and $643 is left.

MR. ZELINSKI: One final question. Code 2930, Stationery and Supplies,
what is the amount left unencumbered?

MR. ESPOSITO: 2930, original appropriation of $1,100, they have $481 left.

MRS. GERSHMAN: On the Salary Account 1110, you said that it was cut $10,000
below what it was last year, I believe, by the Board of Finance. I see a
total of $245,928 last year, and this year it's $255,074, which seems like
it's $10,000 more.

MRS. HAWE: Actually, I didn't make it clear enough. The total amount that
the Commission on Aging will be spending, down at the bottom of the page,

is less than the total appropriation this year. That's what I meant, not

in the Salary line, but in the bottom line.

MRS. GERSHMAN: I do feel that if we are going to cut Salary Accounts to
force reorganizations of departments, it should be dome in all departments,
not just some. I see that there is an Over-time Account and a Part-time
Account in this, which has been left intact. I would move that we delete
$10,000 from Salary Account 1110.

PRESIDENT SANTY: There is a Motion made and Seconded to delete $10,000
from the Salary Account making the total $245,074. We are now speaking
to the Motion to delete $10,000 from the Salary Account, Commission on

Aging.

MR. ESPOSITO: Not only do I want to speak to this particular Motiom, but
to the overall issue that Mrs. Gershman keeps raising as to why we made
cuts in some departments and not in others.

Number one reason was that the Board of Finance beat us to it in some
departments and not in others. In those departments that the Board of
Finance had made no cuts, we looked at the department and decided that we
might make a cut. In some departments, the Board of Finance had already made



40. MINUTES OF TUESDAY, MAY 11, 1982 - SPECIAL BUDGET MEETING 40.

cuts and wa felt that it would be inmappropriate to make further cuts. We
would note that in the Commission on Aging there have been cuts already
made by the Board of Finance.

The second factor was that we tried to judge, and I emphasize the term judge,
whether or not some departments could organize or reorganize; and whether or
not there was room in some departments to reorganize. For example, in

the Zoning Board we are all aware of the problems of the comprehensive re-
zoning and a result of that, we didn't recommend any cuts there even though
the Board of Finance hadn't recommended them. We felt on the Commission

on Aging that here, too, we have an expanding population to be serviced.
Every year the senior citizen population is going up, every year we hear
there is a greater need for services, and we felt that this was one depart-
ment that should not and could not sustain any further cut im the Salary
Account. That was the logic that we used in all departments. That's why
in some departments you'll see more cuts than in others. Some departments
simply lend themselves to reorganization at an earlier date because of the
conditions that exist in that department.

PRESIDENT SANTY: We are now speaking to the Motion to cut.

MRS. GOLDSTEIN: Fiscal had a long discussion about taking an Across-the-
Board Salary Account decrease or percentage decrease in every department.
Had we decided to do that, Mrs. Gershman, then we would have come imn with
such a cut in every department. Instead, we decided that it would be

more responsible to look at every account and determine whether the depart-
ment could tolerate the cut or not tolerate the cut and for those depart-
ments that we felt could not tolerate the cut or had already sustained a
large cut, we didn't make the cut in the Salary Account.

MR. CONTI: 1If I may, I would like to make a few comparisons. We have
three different groups in this town. We have the young, we have the
middle-aged, and we have the senior citizen group. The Board of Education
is asking for a certain amount of money; we won't discuss that at the
moment, but it averages out for 13,000 students to a little over $4,000

per student. On the other end, we have 17,000 senior citizens with a total
here of $318,000. Putting pencil to paper, it comes out to $18 per

senior citizen. Now, the middle group is naturally going to be paying for
both the younger group and older group. The Finance Board, in itg wisdom,
decided to take away a certain amount of money where they now have to have
their vans repaired by the City. I just don't believe that it's fair where
the younger, where we're going to spend $4,000 per student, and on the senior
citizens we're going to spend $18 per person per year.

PRESIDENT SANTY: Motion made and Seconded to move the question. All in
favor, please say Aye. Opposed? We will vote by the use of the machine
on this item. The Motion is to delete $10,000 from the Salary Account
114.1110. $245,074. The Motion is Lost. 31 no, 3 yes, and 2 abstentions.

MRS. MATHOCK: I noted that the Board of Finance did cut the Over-time
budget. Would youw be able to tell me what purpose does this serve?

MRS. HAWE: The Over-time covers evening activities for Dial-a-Ride drivers
and weekends for the Dial-a-Ride drivers for special events and church services,
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MRS. MAIHOCK: On item 114.2930, the Stationery Account, was there any
explanation as to why it had gone to $400 more?

MRS. HAWE: This account, Mrs. Maihock, covers the Statiomery and Office
Supplies for the different senior centers like Quimitard for the Administra-
tive Office etec... There are about six different centers that it covers.
The increase is due to the fact that there is increased activity at all
these centers and also due to the rise in the cost of the supplies.

MRS. SAXE: I would like to know on the back of the original budget that we
have, we have revenues, and the revenues on this account come to $76,438.

Is that put in the General Fund or does that go back to the Commission on

Aging.

MRS. HAWE: WNo, it goes into the General Fund. There are no deletions on
this page. The total amount approved is $318,785.

FAIR RENT COMMISSION
Page 15, Code 115, Fair Rent Commission. Fiscal recommends a cut of $5,000
in the Salary line, that's line 1110, which would bring the line down to
$48,138. We did this for the same reason in numerous departments before.
With a look towards reorganization, perhaps using someone part-~time rather
than full-time as a secretary, that would be up to the department head.
That's the only cut that we recommend on that page.

MR. BLUM: I would like to ask for the restoration of the $5,000, bringing
it back to $53,138. I would like to make it a Motion.

PRESIDENT SANTY: Mr. Blum has made a Motion and it has been Seconded.

MR. BLUM: I would like to speak for the simple reason; this is one of

the only organizations that the Fair Rent Commission, which people like
myself have in the state) there are only about five cities in the State

of Connecticut that has a Fair Rent Commission, where if we feel that our
rents are excessive, we have somewhere to go to a commission to speak of

our unfair rent increases. The total load in this City on some of the
apartments, namely I understand the Hoyt-Bedford, the one of 1435 Bedford
Street, are going to be faced, including probably my own apartment, with

a high rent increase due maybe to the tax increases. If it's excessive,
this would be the only place that we have that might represent us if we

get an excessive rent increase. To take a half a salary, and I don't know
if it's a half a salary, I don't think there is anyone on the permanent
salary basis that gets $5,000. It might be a part-time worker. If it was

a part-time worker, I don't see anything about a part-time worker, so there-
fore we're asking for a cut in wages. I think that's unfair. If you want
to take the Salary Account, fine; but don't take a half a salary. I think
that's very unfair to cut a persons wages for the year and that's what you're
doing. I don't think there is anyone there that's getting $5,000 in the
Fair Rent Commission.

MRS. McINERNEY: I agree with Mr. Blum based on that fact that this depart-
ment to my knowledge presently has three employees. A secretary, an investi-
gator, and a director. Just as Mr. Conti indicated that we had so many

senior citizens to care for as we do young, we also have to realize that

we have many renters that live in this City and I feel that Mr. Blum explained
the plight of those people quite eloquently and I would support him in the
restoration of these funds.
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MRS. GERSHMAN: I would like to support Mr. Blum in restoring this. I
would also like to question if it is legal to cut a part of a salary, if
these people happen to belong to a union. There might be some union reper-
cussions in cutting portions of salary and asking people to take other

job levels and job titles. I just give that to you on all of these salary
accounts. I also think that it's rather strange to ask to reorganize a
three-person department when we have passed up other departments that have
many, many more people in them.

MR. STORK: T would like to support the reinstatement of this $5,000 by
virtue of the fact that come July 1, I believe their work load is going
to increase. The owners of these rental properties are obviously going
to have to raise their rent if their taxes go up and I have a feeling
their work load is going to increase over what it is today. I would like
to see the $5,000 reinstated.

MR. WIDER: I certainly support Mr. Blum's Motion to reinstate. Even

though I'm a landlord, I don't want the tenants to have nowhere to go. I want
them to have some place to complain. If we cut that out, they won't have

it.

MR. ZELINSKI: I, too, would be in favor of rest9ring these funds. This

is the only place where people who rent in the City of Stamford can go to
when they need help when there's a serious oroblem as far as rent increases,
discrimination, or things like that.

PRESIDENT SANTY: The question has been moved and Seconded. All in favor,
please say Aye. Opposed? We're moving the question. We're going to use
the machine. We are voting on Mr. Blum's Motion to restore $5,000 to

the Salary Account of the Fair Rent Commission. The Motion has Passed.

22 yes, 10 no, 2 abstentions and 5 non-voters.

MRS. MATHOCK: Account number 115,2942, would you please explain to me
what is the need for the increase in Travel Expenses?

MRS. HAWE: The MAA contract, I'm reading from the material that was
provided by the Fair Rent Commission, provides for reimbursment for
out-of-town travel at the rate of 25¢ per mile plus parking fees, hotels,
and meals. Although this is more than double the previous rate of 12¢
per mile, that's the reason. It's an increase in the contract.

MRS. HAWE: The total for the Fair Rent Commission is $58,758.
PATRIOTIC EVENTS AND SPECIAL OBSERVANCES COMMISSION

Fiscal recommends no cut on Code 116, which is 5atrTonTc Observances Commission.

MR. ZELINSKI: Item 3271, T noticed there was an increase of approximately
$400. T was wondering what the reason was for that?

MRS. HAWE: There are more graves to tend than there were.
MRS. SAXE: I see a very interesting thing here, but I don't understand it.

We have a fee of $18,699 in which we are going to fund, and in revenues it
shows $105, 4527
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MRS. HAWE: That's the section total, Mrs. Saxe. We're coming near the
end of the section so that's the total revenue for this whole section
from the beginning of the book up to here. You'll see section total over
there on the left.

MR. BLAIS: I noticed that line 116,3270, Grave Registration Officer,
appears to be a Salary Account, yet it is not indicated as a Salary
Account and I'd like a clarification of this.

MR. ESPOSITO: We don't know.

MR. BLAIS: 1I'd like to point out that the whole budget procedure does need
more consistency.

MRS. HAWE: The total for that page is $18,699.

BOARD OF TAX REVIEW
On page 17, Code 119, Board of Tax Review, fiscal recommends no cut in
this account and the total bottom line is $7,810.

MR. GAIPA: Did you get any feeling why the decrease in the Part-time
Account was less than $2,000, when this $7,200 funded 3,300 appeals?’
We don't expect 3,300 appeals next year, I hope.

MRS. HAWE: That's correct, Mr. Gaipa. We questioned the Board of Tax
Review on that and they did say that every year, they usually have 200 or
300 appeals. However, after reassessment it usually takes three years
for them to level off at 200-300. They expect quite a bit next year,
also. Also in September, according to state statute, they have to have
a hearing on the Automobile Tax and so they anticipate meetings on that,
and therefore, .salaries for police, custodian, secretaries, etc...

MR. BLUM: I would just like to say and make a comment that I had numerous
complaints about the assessment hearings that took place on this Board
of Tax Review.

PRESIDENT SANTY: Mr. Blum, we are just speaking now to the Board of
Tax Review budget before us. Any other questions or Motions?

- MRS. HAWE: The total for the Board of Tax Review is $7,810.
PERSONNEL BOARD OF APPEATS
Page 18, Code 120, Personnel Board of Appeals. Fiscal recommends no cut;

and total, the bottom line is $500.
RE~-APPORTIONMENT COMMISSION

Page 19, there is no more Reapportionment Commission so now we come to a
section total and if you'll give us a few minutes to add it.

MRS. GUROIAN: There's $95,565 in cuts and the total approved is $1,382,634.
MRS. HAWE: I believe it's $1,382,638. Is that correct?

MRS. GUROIAN: I'm sorry, that's right.

MR. DIXON: Madam President, at this point, in our budget, I would move for
adjournment.
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PRESIDENT SANTY: There's been a Motion to Adjourn. It's not debatable.

Is there a Second. There is a Second. We are going to vote on the Motion
to Adjourn. All in favor of Adjourning, please say Aye. Opposed. I think
it's pretty obvious we are not gaing to adjourn. We will continue for a

little while longer.
GROUP 20 CHIEF EXECUTIVE (MAIOR!

MRS. HAWE: We now come to Department Group 20, which is the Chief Executive.
In the Salary Account, line 1110, fiscal recommends a cut of $15,000, which
would bring that line down to $126,413. Our rationale here was that we
felt cthat the relocation officer perhaps could be reduced to a part-time
position or some reorganization could be possible with that as an example
of what we thought might be accomplished. In the Qver-time Account,120l,
we recommended a reduction of $3,000, which would bring that line down to
$2,000. In line 2750, Gasoline, we recommended a cut of $200, due to the
fact that prices have come down from last year, which would leave that line
at $1,000. That brings total cuts recommended in this department group

to $18,200 and the bottom line would them be $192,735.

MRS. McINERNEY: I would like to move for a deletion in item 5602, Conference
of Mayors, and I would like the amount reduced from $22,695 to $17,075. If
I get a Second, I will explain that.

PRESIDENT SANTY: Mrs. McInerney, you have a Second. Would you give me
the total of the deletion then the total?

MRS, McINERNEY: §4,920, from item 5602, Conference of Mayors. The new
number would be $17,775.

PRESIDENT SANTY: We are now speaking to that Motion that has been made by
Mrs. McInerney.

MRS. McINERNEY: I note that on the information sent to the Mayor of the City
of Stamford, CCM's Board of Directom suggests that a figure of $21,954 for
our municipality be used as a municipal service fee for 1982-83. They based
the figure on the 1980 census population of 102,453 people at a dues rate

of .225 per capita for the first 75,000 population and .185 for population
over 72000 with the minimum charge of $900. I would suggest that we

pay the requested amount for the 75,000 at .225 per capita which is $16,875
and that we include the suggested $900 as a mimimum for populations over 75,000
and that figure came out to $17,075. I feel that in our uncertain economy
and in face of huge tax increases in Stamford, that since a minimum amount
was set, there is no reason that we should go to a larger amount this year
and I think that the City is well served by CCM, however, I see no reason
why we can't have a reduction in that amount.

PRESIDENT SANTY: I remind all the Representatives we are speaking to this
Motion.

MRS. CONTI: I do agree with Mrs. McInermey if we can pay the minimum fee,
there is no point in our paying more and I would support that.

PRESIDENT SANTY: We will move right to a vote on the machine. The Motion
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is made by Mrs. McInermey to delete $4,920 from Account 5602, Conference

of Mayors, bringing that total to $17,775. We will move to a vote by the
use of the machine. The Motion passed, 32 yes, 1 no, and 6 non~voters.

(This cut later reconsidered an rescinded.%

MR. WIDER: Because we still have a tremendous relocation problem in the City
of Stamford, there hasn't been a week that has passed that we haven't had
some family thac needs relocating in this town and I think the Relocation
Officers have been doing a tremendous job under a strenuous task. I would
like to move that we reinsert the $15,000 to the Salary Account on 1110.

PRESIDENT SANTY: The Motion has been made and Seconded. Discussion?

MR. BOCCUZZI: Point of Information. I don't know if I heard Chairman of
Fiscal correctly. She only made a suggestion. I don't think she said cut.
Is she cutting out the Relocation Officer, or was that just a suggestion?

MRS. HAWE: We can't cut out anyome in particular. It was a suggestion

where doing this in an effort for reorganization and one possible example

of this that we could see in this department was since the fact that most

of you see relocation as completed and even though the Relocation Officer

does do work when there is a fire or things like that, we felt perhaps it

could be locked at as a possible part-time position. As you say, Mr. Boccuzzi,
it was just a suggestion.

PRESIDENT SANTY: We will move right to a vote using the machine. The Motion
is made by Mr. Wider to reinsert the $15,000 to the Salary Account 1110.

The Motion is lost, 25 no, 4 yes, and 9 non-voters. I would like to ask at
this time the Republican Leader and the Democratic Leader to notify the
Representatives that are not on the floor that we are taking votes that are
pertinent to this budget, and I think that they would like to take part in
this. Any further discussion?

MR. DeLUCA: I would like to make a Motiom to reduce Account 9300, Miscellaneous
Contingency, by $1,000.

PRESIDENT SANTY: Bringing that total to $1,000. There is a Second to that
Motion.

MR. DeLUCA: I feel that the Mayor's Office should also set the example for
cuts as the Board of Reps and other departments have done.

MR. BLAIS: Move the question.

PRESIDENT SANTY: All in favor of moving the question please say Aye. Opposed?
Obviously, we are going to move the question. We are now voting on Mr. Deluca's
Motion to delete $1,000 from 9300, Miscellaneous Contingency. We will use

the machine. The Motion has passed, 27 yes, 6 no, 0 abestentions, and 6 non-
voters.

MR. FLOUNDERS: I voted on the prevailing side for the reduction for ‘the
Conference of Mayors' fee from $22,695 to $17,775. I would like to bring
that up for reconsideration because we misread in our haste the basis of
the calculations from CCM.

PRESIDENT SANTY: Mrs. Goldstein has Seconded your Motion for reconsideratioen.
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MR. FLOUNDERS: The document from which Representative McInerney read, says

this: this figure, the $21,954, is based on your town's 1980 census population

of $102,453 and a dues rate of 22%¢ per capita for the first 75,000 population

and 18%¢ for population over 75,000 with a minimum of $900. The minimm of

$900 applies to the total. If you are a town of less than 75,000 and small

enough to have an assessment of $800, your minimum fee is $900 to belong to

this association. This does not apply to us, we calculate out to the amount
shown in the budget. The minimum applies to a town that would have less

" than 75,000 and a small enough number that would add up to less than $900,

in which case they would have to pay a minimum fee of $900.

PRESIDENT SANTY: We are now speaking to the recomnsideration of the Conference
of Mayor's which we already deleted. 1Is there any further discussion?

MRS. SAXE: Mr. Flounders, is the amount shown, the proper amount?

MR. FLOUNDERS: The amount shown in the letter is $21,954. The amount shown
in the budget request is $22,695. I admit that I cannot explain that
difference, but we're not any where near $21,954. If we don't pay our dues
as calculated on the basis of our population, we simply don't belong to the
organization. I think that everyone here agrees that it is worthwhile.

PRESIDENT SANTY: We are now going to vote to reconsider the item. We are
voting just to reconsider. The Motion to reconsider has passed, 22 yes,
14 no, and 3 non-voters.

MR. FLOUNDERS: I would like to make a Motion to restore the $21,954, which
is what is shown in the letter.

PRESIDENT SANTY: Mr. Flounders, the amount that we are voting on from the
Fiscal Committee, and I understand right, is $22,695.

MR. FLOUNDERS: Since this letter is dated January, there may have been an
increase, so I will move to reinstate $22,695.

PRESIDENT SANTY: There is a Second to that Motion.

MRS. CONTT: I believe the Motion should be to restore $4,920, which is what
we cut.

MR. FLOUNDERS: Representative Conti is right as usual.

PRESIDENT SANTY: Is there a Second to that Motion to restore $4,920 to that
account, bringing the total to $22,695? There is a Second. We are now going
to limit our discussion to that Motion. Motion to move the question has been
made and Seconded. All in favor of moving the question please say Aye.
Opposed? We are now going to move the question. We will use the machine. Up
for yes if you approve of the restoratiou, and no if you don't. The vote

has carried, 23 yes, 1l no, 3 abstentions, and 3 non-voters.

MRS. McINERNEY: In reference to Mr. Blum, it is not a mistake on my part,
Mr. Blum, it's a matter of an interpretation of a particular section of a
letter, and if you wanted to take this letter a little bit further, you might
even come up with the third figure which we could have voted for.
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" MRS. PERILLO: I dom't know how Mr. Flounders got in on the middle of my
sentence, but I was asking Mrs. Hawe on 2650, New Equipment, what this is?

MRS. HAWE: This is for a new Model 75 Electronic Typewriter. Throughout the
budget we have looked at these typewriter requests and there are quite a few.
In some departments we have eliminated them. However, in other departments,
and this is one of them, we feel that the memory feature on these typewriters
would be a help in productivity. For instance, the Chief Executive's office
is involved with typing contracts, mass-mailings to boards and commissions,
things like that, and these union contracts which when a new contract comes
out, there is only a slight change or several changes, to retype the whole
thing involves a lot of work. These typewriters, with their memory features,
can move that work along and make productivity much better. That's why we
left the typewriter in in this instance.

MR. DeLUCA: I believe that if we are going to do things, we might as well
do it based on principle also. Therefore, I have to make a Motion, going
back to Account 5602. My interpretation of this slow note over here reads,
all right let me make a Motion to amend this $22,695 to reduce it by $741.
That would bring the total dowm to $21,954. ]

PRESIDENT SANTY: The Motion has been made and Seconded.

MR. DeLUCA: I look at this memo over here that Mr. Flounders loocked at and
that Mrs. McInerney looked at and this figure is based on your townk 1980
census population of $102,453 and a dues rate of 0.225 per capita for the
first 75,000 population and 0.185 for population over 75,000 with a minimum
of $900 which caused confusion before. Now, if we take the first 75,000
times .225, we would come up with the figure $16,875. We deduct $75,000

from $102,453 and come up with a balance of $27,453 times .185 which comes up
to approximately $5,078 which we added to the $16,875 and got a total of
$21,954 or a net reduction of $74l. As I said, as a matter of prinmcipl , if
we are going to do this here, let's do it the legitimate way and save the City
$741. Therefore, I recommend this cut.

PRESIDENT SANTY: We are now speaking to Mr. DeLuca's Motion to delete $741
from the Conference of Mayors,

MR. BLUM: I accept Mrs. McInermey's apology or whatever she was trying to say.
Why couldn't Mr. Flounders give us that Motion? He did make a Motion once and
somehow, T don't know, I don't understand this.

MR. ZELINSKI: Move the question.

PRESIDENT SANTY: Question moved and Seconded. All in favor of moving the
question please say Aye. Opposed? It has carried. We are now going to

vote on Mr. DeLuca's Motion to delete $741 from the Conference of Mayorg.

We will use the machine. The Motion is carried, 27 yes, 5 no, and 7 non-voters.
We are still on this account number, Chief Executive.

MR. ZELINSKI: Representative Hawe had mentioned that Account 2650, New Equip-
ment, when Representative Millie Perillo asked what that was for, am I to
understand that the whole $1,900 is for the cost of a typewriter?
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MRS. HAWE: Yes, that's correct, Mr. Zelinski. This is what we've seen through-
out the budget when they're asking for these memory typewriters. They do cost
this much.

MR. ZELINSKI: I would like to make a Motion to delete that. I think that's kind
of a high expenditure. I move that we delete the whole $1,900.

PRESIDENT SANTY: It's been moved and Seconded to delete $1,900 from Account 2650,
New Equipment, we are now speaking to that Motiom.

MRS. SAXE: I think we better get our heads on our shoulders. We take things
out of this budget that are productive for the whole of all of us and they will
reduce costs in the end. It is very sad to be penny-wise and pound-foolish.

PRESIDENT SANTY: The question has been moved and Seconded. All in favor of
moving the question please say Aye. Opposed? We will now use the machine.
The Motion is lost, 26 no, 5 yes, and 8 non-voters.

MR. ZELINSKI: I would like to move to cut on Account 2914, Annual Reports, by
$600 which would bring it to the figure of last year which was $4,400.

PRESIDENT SANTY: There is no Second to that Motion.

MR. ZELINSKI: Item 2950, Mayor's Expense, I would again like to delete $600
bringing that to the!level of last.year.

PRESIDENT SANTY: The Motion has been made and Seconded. The total would then
be $1,800, the same as last year. Is there any discussion?

MRS. HAWE: I would just like to point out that the amount in the budget comes
to 5200 per month for an expense account. This includes expenses the Mayor
might have in terms of entertaining visitors to the City, and I really think
for a City of this size, to spend $200 a month on that kind of thing is not
really out of the question. I would urge you to leave this in.

MR. FLOUNDERS: I absolutely concur with Mrs. Hawe. This is the expense that

is absolutely justified for the Chief Executive of the City. With $200 a

month, I don't know how we can do it for this amount. These are things like
keys for the City, the West Hill Chamber Singers, for example, are going to
perform in June, and he is sending a good will momento, from the City of
Stamford to China with the West Hill Chamber Singers, and these things are

part of the ceremonial functions that have to be performed by the Mayor of

any city, town, or state. I believe it's absolutely justified and I think we're
really nickelwand-diming it if we cut this.

MR. WIEDERLIGHT: I have to echo the sentiments of Mr. Flounders. We're talking
about the City that has the second largest amount of fortune 500 companies in
the United States of America, and we're going to nickel~and-dime the Expense
Account of the Mayor of that City; that is unjustified and I think we should
not cut this Expense Account for those reasons.

MR. ZELINSKI: What is the present balance in that account now, please?

MR. ESPOSITO: His projected surplus of $727.
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PRESIDENT SANTY: The question has been moved and Seconded. All in favor of
moving the question please say Aye. Opposed? We will move right to a vote,
The Motion is lost, 9 yes, 23 no, 0 abstentions, and 7 non-voters.

MR. BLAIS: I have two different amendments to propose. The first account is
1123, Salary for the Acting Mayor, I recommend it to be cut to -0-. This is
not an imposition and therefore, that should be an up reward.

PRESIDENT SANTY: Sorry, Mr. Blais, there is no Second to your Motion.

MR. BLAIS: Account 1201, Over-time, cut out the remaining $2,000 in that.
Certainly the Mayor's Office could stand reorganizatiom.

PRESIDENT SANTY: You are moving to cut $2,000. There is a Second. Discussion?

MR. LIVINGSTON: I have a question for Mrs. Hawe. Exactly who participates
in the Chief Executive Salary Account? Who would benefit from this Over-
time Account?

MRS. HAWE: This money goes to the Relocation Officer. It's reimbursed by the
community development. When the Relocation Officer works on certain housing
rehabilitation programs, comnected with the community development, he is
reimbursed by community development and it's reflected in this account. If

you look in the original book that we got that's bound on the side, on page 100,
you'll see the revenues coming in for that.

PRESIDENT SANTY: We are going to move right to a vote on Mr. Blais’Motion to
delete the $2,000 remaining in thé Over-time Account in 1201. If you are in
favor, vote up for yes, down for no. The Motion 1s defeated, 26 no, 9 yes, 1
abstention, and 1 non-voter.

MR. BLUM: I would like to ask a question. Certain things that I noted in regards
to typewriters. There are times paying $2,000 or $2,001 for a typewriter.

It seems either the Mayor's budget economizes on the different typewriter and

it is $1,900. I wish the typewriters were consistent and we get it from ome
place, namely for the cheapest price.

MRS. GUROIAN: I would like to answer that. Today there are so many models of
typewriters and each department needs a different kind of model. IBM doesan't
just have one model like years ago. Royal put out the same model under another
name; every firm has different models and it depends on the use to which it's
put, which model you pick.

MRS. HAWE: The total number of cuts in this department is $19,941 and the total
amount approved, the bottom line is, $190,994.

MR. GAIPA: I make a Motion to adjournm.

PRESIDENT SANTY: There has been a Motion made and Seconded. Before we adjourn,
I would like a total of what we have cut tonight so far in the budget.

MRS. HAWE: The total amount cut, so far this evening is $115,506. The bottom
line that has been approved is $1,573,632.

ADJOURNMENT :

PRESIDENT SANTY: All in favor of adjourning please say Aye. Opposed? We will
use the machine.
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We need a majority vote to adjourn. Please vote up for yes, down for no.
The Motion to adjourn has passed, 24 yes, 13 no.

PRESIDENT SANTY MOVED for ADJOURNMENT until tomorrow night.
THE PRESIDENT said the meeting tomorrow night will begin at 8:15 p.m.

ADJOURNMENT: 12:40 a.m. (Some Board Members remaining until 1:00) Meeting
adjourned until May 12, 1982 at 8:00 p.m.
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