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Department Introduction & Brief History

• Grants Office Mission: The mission of the Grants Office 
is to increase the City’s capacity and capability to 
secure external funding for services and activities and 
to effectively assist in the management of grants from 
award to closeout.

• Strategic Initiatives for FY2024-2025
• Improve the efficiency of grants management for the City
• Continue to increase the communication with City 

Departments to proactively identify external funding 
opportunities for short and long-term priorities. 

• Improve the record keeping system for the Grants Office by 
digitizing grant files.   

• Collaborate with the Chief Digital Officer to increase 
transparency and accountability of external funding received 
by the City.  
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• During FY23-24 the Grants Office assumed additional responsibilities 
related to oversight and management of grants, as well as financial 
management responsibilities in Oracle.  

• Oversight on capital grant funded projects 
• Budget entry and receivable module in Oracle 
• FEMA disasters 
• From FY22 to FY23 the grant funding coming into the City has 

nearly doubled for operating and capital programs/projects.  
• Significant time allocation of time being spent on internal closeout of 

archived grant funded projects.   (CDBG, HOME, Operating) 
• Grants Office is requesting a part-time administrative position in the 

budget for FY25 to assist with organization, tracking, filing,  reports, and 
will be integral to the archiving project to support file retention 
compliance and reduce hard copy file storage.  

• The Grants Office budget remains fairly static.  The major change is the 
request for part-time support.  

Updates- Grants Office 
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Department Introduction & Brief History

• The School Readiness Liaison writes, submits, and administers state 
funding to provide access to quality preschool to approximately 763 
three- and four-year-old children.  This includes the program monitoring, 
administration, coordination, and evaluation or program compliance of 
State-funded providers according to Office of Early Childhood policies.

• The Liaison is staff to the state mandated School Readiness Council  
and recruits members to maintain state compliance.  

• The Liaison forms relationships with directors of community programs 
and home childcare providers and educators and disseminates 
information involving kindergarten transition, and OEC offerings etc. 

• This Liaison partners with SPS early childhood staff to host kindergarten 
transition events for both providers and families. 

• The Liaison provides support and offers referrals for all early childhood 
providers as needed. 

•  Liaison provides support to families in need of preschool and childcare.
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Updates - Early Childhood 

• The School Readiness Grant allows Stamford to fund preschool for 
536 children through approved applicants Childcare Learning Centers 
(CLC) and Stamford Public Schools.  

• Child Daycare Funding allows Stamford to fund preschool for 227 
children through approved applicant Childcare Learning Centers 
(CLC). 

• Total 763 children. 
• The Quality Enhancement Funding provides educational support to 

home childcare educators from All Our Kin as well as a Community 
nurse at a discount through Care to Care. 

•  Expected change to the projected early childhood budget.  The per 
child reimbursement will be increased to 10,500 per child, however 
the total amount of the funding issued may not be available until May. 

• By the city committing to the administrative match, Stamford receives 
the full administrative  allocation from the OEC to administer both 
Child Day Care and School Readiness funding. 
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