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Department Introduction & Brief History

2

• Grants Office Mission: The mission of the Grants Office is to 
increase the City’s capacity and capability to secure external 
funding for services and activities and to effectively assist in 
the management of grants from award to closeout.

• Strategic Initiatives for FY2023-2024
• Align management of external grant funding within the Grants 

Office 
• Increase the communication with City Departments to proactively 

identify external funding opportunities for short and long-term 
priorities. 

• Improve the record keeping system for the Grants Office by 
digitizing grant files.   

• Collaborate with the Chief Digital Officer to increase transparency 
and accountability of external funding received by the City.  
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Grants Office

To Be Hired
CDBG Administrator

Arnold Knittel
CDBG Program Specialist

Donna Arcuri
School Readiness Liaison

Emmanuel Bouchotte
Grants Accounts Analyst

Joe Hickey
Grants Coordinator

Stephanie Barrera
Grants Technician

Anita Carpenter
Grants Officer

Sandy Dennies
Director of Administration

Caroline Simmons
Mayor



Major changes

 The Grants Office is taking back the responsibility of 
managing the CDBG and HOME grant funds effective July 1, 
2023.  This is an efficiency strategy to house and manage 
the external grant funding within the office designed to 
provide this support to the City of Stamford.  

 In FY 24 the Grants Office anticipates converting the 
Operating, CDBG, and HOME grant files to a digital storage 
system.  This will support the files with long-term retention 
requirements and support the space needs within the 
government building.   
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FY 2023-2024 Goals
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What is the Department’s/Program’s budget? The Grants Office operates on a budget of $426,929

Goals: 
*Align management of external grant funding within the Grants Office
 - move CDBG and HOME grants management back to grants office effective 7/1/23 
•*Increase the communication with City Departments to proactively identify external funding opportunities for short and long-term
priorities.
• - set up meetings with departments 
• - request short and long term priorities and project plans 
•*Improve the record keeping system for the Grants Office by digitizing grant files. 
• - work with IT and Purchasing to secure vendor to digitize grant files for record retention, better storage and access management 
• - will draw from administrative funding available through the CDBG and Homeland Security funding 
•*Collaborate with the Chief Digital Officer to increase transparency and accountability of external funding received by the City. 
• - develop a system for sharing information with the public related to active grants for transparency 
• - identify strategies for improved methods of sharing funding opportunities for community groups, businesses, and non-profits 
•*Request increases for the Grants Office Personnel so that all staff are aligned at the UAW 14 Level which is commensurate with the work 
performed.
• - research grants personnel salaries in Norwalk, Bridgeport, Greenwich 
• - propose salary increases for Grants Technician, Grants Financial Analyst, School Readiness Liaison, and Grants Coordinator –
ideally in line with the CDBG grants personnel at UAW 14.   

• - The City Grants Office manages over $15 million in operating grants, over $16 million in capital grants, $49,056,683 
in ARPA funding, and has over $80 million in pending grants.   

What are your department goals and plans for 2023-2024
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FY 2023-2024 Goals
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What is the Department’s/Program’s budget? The Early Childhood/ School Readiness program operates on 
a budget of $6,622,119.03

Goals:  
Recruit additional state funded providers to participate in state-funded preschool and 
childcare
 - host informational meetings 
 - provide technical assistance with applications and state policies 
Support and encourage non-accredited programs to achieve accreditation
 - provide technical assistance related to accreditation 
 - meet one on one with providers 
Provide more outreach and support to our community licensed, center-based providers.  
 - distribute information and materials 
 - provide professional development opportunities 
 - provide supplies and resources when available 
 - connect providers with resources 

What are your department goals and plans for 2023-2024
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