
sm&NC by the numbers 2021.22

attended this year’s festivals 
and exciting seasonal events

450 
VOLUNTEERS

supported the SM&NC’s programs and events
with 4,100 hours of service

 

20,435 
FRIENDS*
follow us on Social Media

 

interacted  
with live  

plants and  
animals at 

Heckscher WILD!

8,575 guests

2,453 visitors

 
 

 

viewed the exhibitions in our Museum Galleries

 

including 20 Title 1 Schools, participated in  
1,729 SM&NC Aligned-With-The-Schools  

Educational programs and After School programs. 

 

participated in our 
summer camp

161,185 
visitors

20,137 students

enjoyed the wonders of our 
extraordinary site 

270 
children

8,816 
arts & culture 
enthusiasts 

from 97 schools

4,096 MEMBER 
HOUSEHOLDS

have enjoyed the benefits of  
SM&NC Membership this year

1,855
ATTENDEES

spent “Nights Out”with us at  
Adult Programs or major fundraising events.

*AT 3.23.2023

LAST FISCAL YEAR
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Mission Statement 

 
The Stamford Museum & Nature Center is dedicated to the preservation and interpretation of art  

and popular culture, the natural and agricultural sciences, and history. The Museum is a vital cultural and 
educational resource for the community, and a focal point for family activity and interaction.  

We seek to inspire creativity, foster self-discovery, steward environmental sustainability, and nurture an 
appreciation for lifelong learning through exhibits, educational programs, and special events that  

enhance the visitor’s experience of our unique site. 
 
 

SM&NC 23.24 Operating Budget Request  $1,325,000 [no increase] 
 

 
Our Key Community Impact & Results  
 
Since 1936, the Stamford Museum & Nature Center, a 501 (c) (3) private, non-profit, has served as Stamford’s museum 
and by 1955, one of the largest nature-based educational institutions in Connecticut and the largest in the City of 
Stamford. The City of Stamford has been an historic funding partner since 1939. 
 

• From our annual Audited Financials, nearly 81% of our operating budget goes directly to support the delivery of 
constituent programs and services to Stamford and our shoulder communities. This is a source of great pride. 
 

• Annually, we must raise 66-70% of our $4.2 million operating income through other earned and contributed 
sources in a highly competitive non-profit field. 

   
In these years like no others, our 118 acre campus is open. Our members and visiting public are connected here and 
deeply grateful. We are developing our public and school programming with creativity and care. The Knobloch Family 
Farmhouse complex has been a significant stage for our public programs and remote learning. 
 
As a High-Performance organization, we regularly collect data and benchmark programming to assist with forecasts and 
inform our year-over-year program budget development and financial performance.  
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Our Current Impacts & Challenges: 
 
Our approach to 2022.23 Budget development was conservative given the uncertainty of the pandemic and 
associated restrictions.  

 
• As illustrated in the chart above, our incremental recovery has come through Stamford Public 

Schools normalizing their alignment with us and loosening of pandemic restrictions. 
 

• With over 7+% inflation and increased utilities costs, we have anticipated pressure on insurance, 
utilities, and maintenance which we are managing to on our own. 

• Over the last two years, we have been transitioning out of City of Stamford historic technology systems 
support for internet, computer server, and phone system. We are absorbing those technology operating 
costs working with an outside firm. 
 

Looking ahead to FY 2023.24 
 

• For the 2023.24 Budget year, we truly hope the pandemic will be manageable with all of its restrictions, 
uncertainty, and imbalance. 

• We are taking a very conservative approach to FY23.24 and anticipate total revenue growth to be flat 
year over year.     

• We expect our education programs to continue to recover (37% growth) with modest growth expected 
for membership and earned income (4%).   

• We reimagined program and event models with more certainty of execution and return. 
• We are presenting a balanced budget for FY 2023.24 which reflects innovative creative work on our 

recovery with the City’s historic support. 
 

On behalf of the Board of Directors, we respectfully request the City of Stamford’s continued 
investment of $1,325,000 in Operating Support to the Stamford Museum & Nature Center. 

 
 
Planning Board Capital Request 2023-2028 
 
CP3343 Capital Request 
 
From our 2010 Master Plan, eliminating strung-together tents on the Meadow and erecting a permanent 30' x 
90' pavilion on a 40' x 100' slab foundation which will enhance safety and support our annual programming in 
all weather.  
 
We are requesting some additional funding for infrastructure costs which include: Pavilion $25,000 Foundation, 
footings (15) and pavers $80,000 / Utilities $15,000 / Survey and architect $15,000. 
 
 
 
 
 



38

Capital Project Request FY 2024-2030 12/19/2022 2:44:28 PM

Estimated change in annual operating cost:

$0

Method Used in Estimating Cost:

Tier 1Dept Priority 1

Contractor Estimates

CP3343

Non City Agencies: Stamford Museum0680

Design Development $25,000

Construction Related $80,000

Equipment Acquisition $15,000

Miscellaneous Costs $15,000

Professional Services $15,000

Land Acquisition $0

$150,000

Detailed Project Cost

FY 23/24 Total

Life Safety
Continues On-Going Project
Leverages Other Funds
Infrastructure
Quality of Life
Plan Related
Public Safety Health
Mandated Legal

Positive Operational Impact/Efficiency
Other

Justification for Inclusion in Capital Plan

Positive Revenue Impact

39 Scofieldtown Rd, Stamford, CT 06903

Comments - From our 2010 Master Plan, eliminating tents on the Meadow and erecting a permanent 30' x 90' pavillion on a 40' x 100' slab foundation would improve the safety and 
efficiency  of our camp, school, and public programs. Three connected vinyl tents are not cost effective with damage replacement, set-up/take-down, inspections, and safety issues 
each year. We can take advantage of our 2010 utility upgrades ( electric and plumbing) and use the Pavilion year-round. This would support a new earned-income area of business and 
enhance our programs.  We have served over 200,000 visitors annually including over 40,000 school children.

Cost Savings

Agency:

Contact:

SITE & INFRASTRUCTURE IMPROVEMENTS133

Melissa H. Mulrooney, CEO - (203) 977-6565 - mmulrooney@stamfordmuseum

Voting District: 20        

Location:

Project Description - From our 2010 Master Plan, eliminating tents on the Meadow and erecting a permanent 30' x 90' pavillion on a 40' x 100' slab foundation which will enhance our 
annual programming in all weather. We are requesting some additional funding for infrastructure costs for our Pavillion which include:  Pavillion  $25,000 Foundation, footings (15) and 
pavers  $80,000  /  Utilities $15,000  /  Survey and architect  $15,000.

Neighborhood: North Stamford                             

Art Work $0

Capital ForecastsFY 23/24

Dept Planning Mayor BOF AdoptedTermFunding Source FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Total

Request

150,000 150,000 0 0 0 0 0 0 0 0 0Bond (City) 20 150,000

150,000 150,000 0 0 0 0 0 0 0 0 0 150,000

 Encumbered

 YTD Balance2022-12-18

 Amount Available

 Unfunded 0.00

50,427.67

91,963.70

91,963.70

 HTE Date

 Advanced 0.00

Fiscal Year Expenditure

  Expenditures by Year

EncumberedAuthorization

2023 937.880.00 50,427.67

2022 594.04100,000.00 0.00

2021 26,640.110.00 0.00

2020 48,100.880.00 0.00

<2020 181,335.72300,000.00 0.00

$257,608.63 Total Expenditures $50,427.67$400,000.00



 
    Stamford Museum & Nature Center 

           SM&NC Education Programs 
    

  

 
FY 

2021.22 

 
FY 

2020.21 

 
FY 

2019.20 

 
FY 

2018.19 

 
FY  

2017.18 

 
FY  

2016.17 

 
FY  

2015.16 
FY 

2014.15 
FY 

2013.14 
SM&NC Aligned w/ Schools Program                
 On-Site School Programs 207 54 522 807 835 807 776 720 732 
 On-Site Program Participants 3960 814 9,970 16,341 17,386 16,727 16,072 15,142 15,322 

Year-Over-Year +283%          
           
 In-School Programs 673 266 910 998 862 918 875 798 522 
 In-School Program Participants 8675 3,695 13,104 16,174 16,650 17,946 17,278 16,432 9,892 

Year-Over-Year +153%             
           
Digital Learning Programs 16 228 95       
Digital Learning Participants 589 3,317 2,468       
Total Number of Programs 896 548 1,527 1,805 1,697 1,725 1,651 1,518 1,254 
Number of Students Served  13,224 7,826 25,542 32,515 34,036 34,673 33,350 31,574 25,214 

Year-Over-Year  -92%          
           
Total Number of Schools Served 91 45 102 155 158 144 144 140 132 

Year-Over-Year    +102%          
          
SM&NC After-School Programs          
Number of After-School Programs 290 169 339 396 266 247 241 253 235 
After-School Program Participants  3339 2,063 3488 4,315 3,047 2,816 2,651 2,783 2,597 

Year-Over-Year +72%          
           
SM&NC Summer Camp          
Summer Sessions 560 518 897 900 1,050 955 929 965 992 
Individual Campers 240 302 498 505 575 468 468 522 513 

Year-Over-Year -25%           
           
SM&NC Public Programs          
Total in-person & Digital programs 193 291 107 170 110 126 87 85 75 
Total Participants 2207 4,984 5965 11,184 16,488 16,735 15,486 15,018 12,385 
Astronomy Program Participants n/a n/a 185 45 400 1,127 1,350 950 1,250 
Outdoor Adventures Participants  163 59 100 110 175 220 215 262 
Take-A-Hike Week Attendance 716 820 n/a 1199 1014 915 205 884 1175 
Junior Curator Program Hours 410 410 1600 2000 2000 2200 2200 2200 2200 
           
SM&NC Early Childhood          
Pre-School Students Enrolled  84 72 84 93 102 105 125 136 135 
Parent/Child Class Participants 350 350 404 488 346 434 516 484 570 
Heckscher WILD! (opened 3/7/15)          
Exhibit Attendance 7854 585 14,302 28,003 30,509 37,847 37,228 15,338  
Public Programs Offered n/a n/a 41 60 69 81 70 74  
Public Program Attendance n/a n/a 468 814 959 1001 1057 1112  
 



 
 
 

“The Museum is unique among social service institutions. It is non-sectarian, draws no color 
line, has no politics, is entirely altruistic, and serves no special groups. It is solely dedicated to 
the diffusion of knowledge and desires to instill into the hearts of all who enter its door, a love for 
the woods and fields, the lakes and rivers, and all the creatures that inhabit them.” 
 

Dr. G. R. R. Hertzberg, Founder of the Stamford Museum in 1936 
 
 
 
 

Stamford Museum & Nature Center 
Diversity, Equity, and Inclusion Statement 

 
At the Stamford Museum & Nature Center, we recognize and value characteristics that 
contribute to everyone’s full identity, to include race, gender, age, ethnicity, religion, culture, 
family structure, language, sexual identity, socioeconomic background, physical differences, 
and learning styles. 
 
Our mission is to cultivate a community infused with a multiplicity of voices and perspectives. 
By moving beyond individual experiences, we learn to think critically, adapt, communicate, 
collaborate, imagine, understand, and grow. 
 
Our goal is to create a safe and welcoming environment where each person freely brings their 
whole selves to the SM&NC each day, confident that every individual will be respected. We 
believe that being a truly inclusive community requires constant attention, at times involving 
moments of uncertainty and misunderstanding. We dedicate ourselves to use conversation as  
a catalyst for the growth and change we seek.  
 
 
 
 



Stamford Museum & Nature Center
City of Stamford FY2023/2024 Operating Budget Request

Operating Fund Forecast                        
Fiscal Year 2022-2023

YTD Actual 
December 

2022

FY23 Board 
Approved 

Budget Adjustments
FY23 Latest 

Forecast
PUBLIC SUPPORT AND REVENUE
City of Stamford 665,000          1,325,000         1,325,000      
Contributions 375,734          515,000            20,000          535,000         

Annual Appeal 36,253            60,000              60,000           
Fundraising Events 4,539              165,000            165,000         
Membership 184,798          400,000            (20,000)        380,000         
Adult Programs 49,214            58,000              10,000          68,000           
Facility Use 160,683          249,800            20,000          269,800         
Classes:

Pre-School 282,000          635,000            635,000         
Camp 102,438          130,000            130,000         
Education Programs 19,048            52,000              8,000            60,000           

Groups 49,298            110,500            16,000          126,500         
Admission 159,900          300,000            (10,000)        290,000         
Festival Events 60,641            125,000            125,000         
Retail Sales 36,160            74,000              (10,000)        64,000           
Other Income 4,732              15,700              -               15,700           

TOTAL PUBLIC SUPPORT AND REVENUE 2,190,438       4,215,000         34,000          4,249,000      

EXPENSES
Compensation 1,138,189       2,300,000         2,300,000      
Payroll Taxes 91,814            194,000            194,000         
Benefits 137,368          255,000            30,000          285,000         
Professional Fees 104,408          175,300            175,300         
Supplies & Program Expense 151,709          188,500            188,500         
Telephone/Cable/Software 57,103            81,200              81,200           
Exhibitions 40,804            50,000              50,000           
Property Repairs & Maintenance 162,232          305,000            5,000            310,000         
Farm & Animal Care 62,512            132,500            132,500         
Utilities 56,514            126,500            8,000            134,500         
Print Publications 24,966            40,300              5,000            45,300           
Postage 6,492              11,200              (2,000)          9,200             
Marketing & Advertising 12,759            32,000              32,000           
Meetings/Dues/Subscriptions 10,143            16,000              16,000           
Insurance 56,658            136,000            (10,000)        126,000         
Cost of Sales- Merchandise 13,453            35,000              35,000           
Bank Fees 23,557            56,000              56,000           
Capex & Other Misc. Expense 38,213            73,000              -               73,000           

TOTAL EXPENSES 2,188,894       4,207,500         36,000          4,243,500      

NET INCOME FROM OPERATIONS 1,544              7,500                (2,000)          5,500             

Confidential



Stamford Museum & Nature Center
City of Stamford FY2023/2024 Operating Budget Request

Proposed Operating Budget             
Fiscal Year 2023-2024
PUBLIC SUPPORT AND REVENUE
City of Stamford 1,325,000   
Contributions 440,000      

Annual Appeal 65,000        
Fundraising Events 170,000      
Membership 400,000      
Adult Programs 70,000        
Facility Use 280,000      
Classes:

Pre-School 645,000      
Camp 140,000      
Education Programs 70,000        

Groups 140,000      
Admission 300,000      
Festival Events 125,000      
Retail Sales 70,000        
Other Income 10,000        
TOTAL PUBLIC SUPPORT AND REVENUE 4,250,000   

EXPENSES
Compensation 2,346,000   
Payroll Taxes 194,000      
Benefits 290,000      
Professional Fees 182,000      
Supplies & Program Expense 160,000      
Equipment Supplies & Expense 82,000        
Exhibitions 80,000        
Property Repairs & Maintenance 310,000      
Farm & Animal Care 135,000      
Utilities 134,000      
Print Publications 45,000        
Postage 7,000          
Marketing & Advertising 28,000        
Meetings/Dues/Subscriptions 15,000        
Insurance 130,000      
Cost of Sales- Merchandise 35,000        
Bank Fees 55,000        
Capex & Other Misc. Expense 20,000        

TOTAL EXPENSES 4,248,000   

NET INCOME (LOSS) FROM OPERATIONS 2,000          

Confidential
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