








2020-2021 2021-2022

Revenue BUDGET PROPOSED $ %

Municipal Funding 8,630,000$                    9,020,000$            390,000$            4.5%

Contributions/Grants 600,000$                       691,622$                91,622$              15.3%

Passport Office 199,980$                       206,763$                6,783$                3.4%

Library Fines 50,160$                         5,000$                    (45,160)$             -90.0%

Retail Rent 39,600$                         42,000$                  2,400$                6.1%

Printer/Copier Fees 20,700$                         5,250$                    (15,450)$             -74.6%

Other 5,000$                           5,000$                    -$                    0.0%

Total Revenue 9,545,440$                   9,975,636$            430,196$            4.5%

Expenses

Salaries 5,039,000$                    5,298,000$            259,000$            5.1%

FICA 377,925$                       397,350$                19,425$              5.1%

Benefits 1,123,000$                    1,038,000$            (85,000)$             -7.6%

Pension - 401a 5,600$                           13,500$                  7,900$                141.1%

Pension - defined benefit 656,403$                       992,161$                * 335,758$            51.2%

7,201,928$                    7,739,011$            537,083$            7.5%

Professional/Consulting 60,000$                         70,000$                  10,000$              16.7%

Equipment Rental 82,000$                         82,000$                  -$                    0.0%

Maintenance: Building/Vehicles 445,000$                       350,000$                (95,000)$             -21.3%

Conference & Training 5,000$                           25,000$                  20,000$              400.0%

Programs 60,000$                         60,000$                  -$                    0.0%

Library Resource Purchases 600,000$                       900,000$                300,000$            50.0%

Other Library Resource Costs 211,000$                       230,000$                19,000$              9.0%

Public Relations\Fundraising 116,000$                       116,000$                -$                    0.0%

General Operating 1,019,500$                    848,000$                (171,500)$          -16.8%

Insurance 149,000$                       157,000$                8,000$                5.4%

Expenses Before Depreciation 9,949,428$                    10,577,011$          ** 627,583$            6.3%

Revenues less Expenses Before Depreciation (403,988)$                     (601,375)$              

Depreciation (estimated) (800,000)$                     (790,000)$              

Total Revenue less Total Expenses (1,203,988)$                  (1,391,375)$           

*      Pension Expense (Net Periodic Benefit Cost) as determined by actuary.

**    Depreciation was $819, 876 in FY2019 and $811,702 for FY2020. 
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2020-2021 FUNDING 

Revenue FUNDING REQUEST $ %

Municipal Funding 8,630,000$      9,020,000$             390,000$            4.5%

Contributions/Grants 600,000$         691,622$                91,622$              15.3%

Passport Office 199,980$         206,763$                6,783$                 3.4%

Library Fines 50,160$           5,000$                     (45,160)$             -90.0%

Retail Rent 39,600$           42,000$                  2,400$                 6.1%

Printer/Copier Fees 20,700$           5,250$                     (15,450)$             -74.6%

Other 5,000$             5,000$                     -$                     0.0%

Total Revenue 9,545,440$     9,975,636$            430,196$            4.5%

Expenses

Salaries 5,039,000$      5,298,000$             259,000$            5.1%

FICA 377,925$         397,350$                19,425$              5.1%

Benefits 1,123,000$      1,038,000$             (85,000)$             -7.6%

Pension - 401a 5,600$             13,500$                  7,900$                 141.1%

Pension - defined benefit 252,000$         389,000$                * 137,000$            54.4%

6,797,525$      7,135,850$             338,325$            5.0%

Professional/Consulting 60,000$           70,000$                  10,000$              16.7%

Equipment Rental 82,000$           82,000$                  -$                     0.0%

Maintenance: Building/Vehicles 445,000$         350,000$                (95,000)$             -21.3%

Conference & Training 5,000$             25,000$                  20,000$              400.0%

Programs 60,000$           60,000$                  -$                     0.0%

Library Resource Purchases 600,000$         900,000$                300,000$            50.0%

Other Library Resource Costs 211,000$         230,000$                19,000$              9.0%

Public Relations\Fundraising 116,000$         116,000$                -$                     0.0%

General Operating 1,019,500$      848,000$                (171,500)$           -16.8%

Insurance 149,000$         157,000$                8,000$                 5.4%

Total Expenses 9,545,025$      9,973,850$             ** 428,825$            4.5%

Revenues less Expenses 415$                 1,786$                     
*     Budgeted amount is the Actuarially Determined Employer Contribution. Pension expense for 2020-2021 is $992,161.

**   Expenses do not include Depreciation, which was $811,702 for FY2020. 
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The Ferguson Library 

 

 

PROPOSED OPERATING FUNDING 2021 – 2022 
NARRATIVE 

 

We have enclosed both our Board of Trustees approved 2021-2022 Operating Budget 
(Blue Banner) and a 2021-2022 Operating Funding Request (Green Banner). The 
former is our budget in conformance with our financial statement and includes both the 
estimated pension expense calculated by the actuary, as was as estimated 
depreciation.  The Operating Funding Request uses the Actuarial Determined Employer 
Contribution on the pension line and no depreciation.  The request we are making for 
funds to support our operation in 2021-2022 is based on the Operating Funding 
Request. 

We are requesting $8,975,000 from the city’s operating budget in 2021-2022, a 4.0% 
increase over current funding.  

It is difficult to make assumptions on the climate we can expect in the next fiscal year: 

 Will vaccines be readily available for and accepted by the local population? 

 Will local employment and businesses be in recovery? 

 Will the library be able to hold in-person programs and fundraising events? 

These are just a few of the “unknowns” that could affect library revenues and costs after 
July 1st.  But to create a proposed budget for your and the fiscal boards’ review, we 
made these fundamental assumptions: 

 The community will be relatively Covid-free. 

 We will return to “normal operations” with programs and events in the library, 
expanded services (added computers, study areas, meeting rooms) and an 
improvement in public hours. 

 COVID-related cleaning/disinfecting costs will be eliminated. 

 There will be a high demand for borrowed materials, especially e-media. 

Our thinking regarding 2021-2022 will be further discussed in the narrative that follows. 

 

HIGHLIGHTS OF REQUEST 

Income: 

 The $345,000 (4%) increase in city funding is largely necessitated by an 
increase in salary and benefit costs (4.98%), and increased funding for new 
materials (50%).  

 Our two major fundraising events – the year-end community appeal and A Novel 
Affair – are assumed to continue.  We are budgeting 2021-2022 total giving to be 
90% of our last “normal” year (FY2019). 



The Ferguson Library 

 

 Winfield Coffee has suffered from reduced traffic and therefore revenue during 
this period. Its current base rent of $4,800/month ($33.29 per square foot) is 
unrealistic under the circumstances.  We budgeted $3,500/month for 2021-2022, 
but we will renegotiate the lease terms with the tenant in the spring of 2021. 

 We reduced actual fine revenue substantially this year, and expect to eliminate 
fines in 2021-2022.  Studies have shown that fines are a disincentive for library 
use, especially in low income communities. 

 We were uncertain that passport activity will recover to pre-Covid levels, and 
budgeted 66% of FY2019 passport fees.  It is logical that passport requests will 
somewhat parallel travel activities, and it is difficult to expect international travel 
will rebound quickly. 

Expenses: 

 Our proposed budget includes a 2.5% salary increase for all staff below the six 
Administrator positions. This is consistent with the increase union staff is to 
receive on July 1, 2021 as per their contract. Salary increases for Administrators 
will be determined when the final budget is developed in June. We also plan to 
fill three of the six vacant positions. We have also included $250,000 of 
additional part-time hours for increased service hours.  

 We have assumed a 11.5% increase in the medical insurance premium, the high 
end of the range suggested by the State’s Comptroller’s Office, and 6% for 
dental insurance (both part of the Connecticut Partnership 2.0 Plan). The 
employee contribution to the health plans increases in the upcoming year to 
19%. The actually determined employer contribution to the defined benefit 
pension plan increase by 54%, but the good news is that the plan is closed; new 
hires will be covered by a defined contribution plan (401a).  

 Our library resources budget, funds used to purchase new books, databases, 
DVDs, and e-materials, was $800,000 in 2019-2020, the highpoint of the last 
decade. The current budget is $600,000, despite increasing costs over the 10 
years and the increasing demand. We are requesting an additional $300,000 
($900,000) for 2021-2022. With these additional funds, we will; 

 Better meet the demand for current materials; 

 Increase our digital resources;  

 Provide more content in a variety of formats (print, large-type, audio) in other 
languages spoken by the citizens of Stamford. 

 

 Other occupancy and operating costs are expected to increase modestly in total. 
 
We recognize the budget challenges currently faced by the city and therefore have 
made this essentially a status quo request with the exception of the additional staff cost 
for expanded branch hours and additional funds for the library collection.  As shown 
above, all increases will be used either to pay necessary personnel and material 
expenses, or to make necessary repairs.  
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PROPOSED CAPITAL BUDGET 

2021 – 2022 

BUDGET NARRATIVE 

 

 
LONG TERM FINANCING 

 
We have limited our long-term capital request to two projects totaling $700,000 for 
2021-2022 funding:  

 

Main Library Building Renovation: $450,000 
With approved funds, we completed the Waterproofing Project which included all 
elevation and various foundation conditions. The requested funds for 2021-2022 will 
address three critical roof areas where we have documented water infiltration. Outyear 
funding will complete the roofing work elsewhere on the building and address the needs 
of the historic building. 
 

Harry Bennett Branch Modernization: $250,000 
With the funding already approved we completed a master plan and budget for the 
modernization of this 22-year old facility.  We will also start Phase One of the work: 
providing a new handicapped accessible transaction desk and soundproof the 
auditorium which will increase its usability and provide a more comfortable experience 
for visitors elsewhere in the branch.  Funds for 2021-2022 will provide meeting room 
and programming spaces and furniture.  Outyear funding will address MEP and ADA 
issues.  
 
 

SHORT TERM FINANCING 
 

Computer System Infrastructure:  $150,000 
The $150,000 will be used for two important security projects: 
 

 Active Shooter Notification: $100,000 
This system will allow us to notify first responders and staff, much like the fire 
alarm system does, of a potential or actual none fire emergency 
 

Additional Security Cameras: $50,000 
 These funds will provide additional security cameras on the existing system 
 at the main library and branches. 
 

PC Replacement: $50,000 
This project would provide funds for new and replacement equipment for the public 
and staff computer network. 
 



Annual Budget
July thru Oct 

Actual

Projected Nov. 

thru June
Forecasted Year End Variance 

          REVENUE

     Municipal Funding 8,630,000$             3,156,000$            5,474,000$        8,630,000$                 -$                   

     Contributions & Grants

         Unrestricted Contributions -                          121,987 -                     

         Restricted Grants -                          56,500 -                     

         Friends of Ferguson -                          7,500 -                     

Total Contributions & Grants 600,000 185,987 325,170 511,157 (88,843)

     Passport Office 199,980 46,312 90,000 136,312 (63,668)

     Library Fines 50,160 2,317 3,000 5,317 (44,843)

     Rental Income 39,600 23,600 24,800 48,400 8,800

     Pay to Print/Copiers Income 20,700 1,258 3,500 4,758 (15,942)

     Other Revenue 5,000 2,781 3,334 6,115 1,115

9,545,440$             3,418,255$            5,923,804$        9,342,059$                 (203,381)$          

          EXPENSES

     Wages 5,039,000$             1,607,477$            3,336,523$        4,944,000$                 95,000$             

     Benefits 1,758,525 567,433 1,052,000 1,619,433 139,092

     Professional/Consulting Services 60,000 27,903 78,000 105,903 (45,903)

     Equipment Rental 82,000 9,819 54,667 64,486 17,514

     Maintenance 445,000 174,051 296,667 470,718 (25,718)

     Conferences & Training 5,000 2,221 3,334 5,555 (555)

     Library Programs 60,000 19,534 40,000 59,534 466

     Library Resources 600,000 168,180 532,424 700,604 (100,604)

     Library Software\Supplies 171,000 56,908 114,000 170,908 92

     Book Processing Fees 40,000 9,030 26,664 35,694 4,306

     Fundraising & Public Relations 116,000 22,365 67,667 90,032 25,968

     Insurance 149,000 70,392 56,100 126,492 22,508

     Communications 58,000 14,585 38,664 53,249 4,751

     Utilities 320,000 90,293 223,335 313,628 6,372

     Office Supplies 80,000 11,664 53,333 64,997 15,003

         COVID- Supplies 90,000 20,300 60,000 80,300 9,700

     Security Services 402,000 68,077 283,000 351,077 50,923

     Other Operating Expenses 69,500 28,662 46,331 74,993 (5,493)

9,545,025$             2,968,894$            6,362,709$        9,331,603$                 213,422$           

          NET SURPLUS\ (DEFICIT) 415$                       449,361$               (438,905)$          10,456$                      416,803$           

The Ferguson Library 

Projected Operating Results through June 30, 2021
Based on Actual Results through October 31, 2020



MISSION

Provide free and equal access to information, ideas, books and technology to educate,
engage, and enrich the Stamford community.

VISION

Inspire lifelong learning and personal growth.

VALUES

• Literacy: Promote a love of reading and learning

• Access: Provide convenient access to information and other library resources in our
physical and digital spaces

• Service: Provide excellent customer service in a safe, welcoming environment

• Creativity & Innovation: Encourage, expression, experimentation and a “culture 
of yes” 

• Intellectual Freedom: Facilitate the free exchange of information and ideas

• Community: Nurture partnerships; bring library services into the community; 
celebrate Stamford’s diversity

GOALS

1. Transformative Experiences: Connect people to experiences that enrich and 
transform their lives

2. Rich Content: Provide content in convenient and desirable formats to facilitate
sharing knowledge and ideas

3. Welcoming Environment: Promote the Library as a welcoming and safe space
where all are included

4. Sustainability: Ensure the sustainability and viability of the Library for future 
generations

The Heart of the Community

The Ferguson Library
Strategic Plan 2018 – 2021 



CORE SERVICES

• Offer relevant and compelling books and other content in a variety of formats.

• Promote literacy at all levels, including early childhood literacy, English as a 
second language, and fluency with digital technologies.

• Bring our services into the community through active outreach efforts.

• Be Stamford’s source for high quality programs for all ages. 

• Make space available to the public for meetings and collaborative learning.

• Promote civic engagement, including offering citizenship and government resources

The Heart of the Community

The Ferguson Library
Strategic Plan 2018 – 2021 
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PRESIDENT 
Alice Knapp 
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HUMAN  

RESOURCES  
Constance Hubbard
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SOUTH END BRANCH 
and BOOKMOBILE 

Josephine Fulcher-Anderson

INFORMATION AND  
ADULT SERVICES

CIRCULATION &  
TECHNICAL SERVICES 

Alex Lee

YOUTH  
SERVICES 

Elizabeth McKay

DIRECTOR OF  
ADMINISTRATIVE  

SERVICES 
Nicholas Bochicchio 

DIRECTOR OF  
PUBLIC 

SERVICES 
Susan LaPerla

DIRECTOR OF  
DEVELOPMENT AND  
COMMUNICATION 

Linda Avellar  

BOARD OF TRUSTEES 
Anderson R. Livingston, Chair

BUILDING SERVICES
 

INFORMATION 
TECHNOLOGY 
Maisam Nouh

BUSINESS OFFICE &  
PASSPORT SERVICES 

Cheryl Harper

HARRY BENNETT BRANCH 
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Erin Shea
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