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Due to COVID-19, 2020-21 has been an extraordinary year.  Unlike the public schools, CLC 
reopened a site end of March 2020 and all of its sites late June 2020.  We have been open and 
functioning at 7 locations serving more children than any other childcare program in the State of 
CT. for the last 10 months. 
 
That being said, it has been extremely challenging.   We have managed to lay no one off of our 
approximately 240 employees, many of whom are Stamford residents.  We are currently about 
215 employees.  We will have lost approximately $2MM due to significant decreases in major 
revenue streams such as parent fees and Care For Kids and added expenses due to strict 
COVID protocols.  Thankfully, that has been made up by $2.15MM in PPP $$. 
 
There has been no reduction in program services although we shortened hours from 10 hours a 
day to 8.5.  However we are moving towards returning to our normal hours and increasing 
enrollment. 
 
Despite the difficulties, CLC introduced two significant agency improvements.  We invested 
significantly in enhanced technology capabilities and introduced BPK, Blended PreK, which 
allowed us to support our families and children remotely while remaining engaged with our 
parents who are currently not allowed in the buildings.  We also expanded our very successful 
partnership with Columbia Medical School.  Columbia’s Nurture Science Program introduced 
their Family Nurture Intervention (FNI) which is a two generation program to support 
emotional connection between mother and child resulting in improved behavior of the child and 
less depression by the mother.  We see this as being a powerful and critically important tool in 
addressing what will be the next pandemic, the mental health crisis resulting from COVID.  Both 
programs will be fully engaged in 2021-22. 
 
We do not anticipate curtailing any programs in 2021-22. 
 
Our challenges are myriad.  We can finalize a 2021-22 budget because our largest funder, the 
State of CT., has not revealed its funding plans for the year.  We do anticipate increases 
although the magnitude is unclear.  Our expenses will go up substantially as we incorporate 
minimum wage increases and its rippling effects throughout our cost structure.  We also have 
ongoing increased expenses due to COVID. 
 



 

 

City of Stamford Unaffiliated Organizations Operating Request 

Request Amount: $85,000 

Contact: Marc E. Jaffe, CEO marcjaffe@clcstamford.org or 203-653-1326 

 

CLC Mission: Together, We'll Shape a Generation through Early Childhood Education 
  
CLC Vision: Building a Just Future Where Every Child and Family Thrives Because of Early Childhood Education 
 
Agency Description and Impact on Stamford: CLC provides high quality early childhood education and care to children 6 

weeks – 5 years old. We deliver a unique, whole family approach that includes nutrition, health and family services. We’re 

typically open 10 hours/day, 51 weeks/year providing high quality education and care that enables parents to work or go to 

school.  

 

CLC typically serves 923 children daily at eight Stamford locations. The majority of children we serve come from low income 

and/or immigrant families, many with parents who have a limited education. CLC works to prepare children for 

kindergarten and close the achievement gap between them and their more affluent peers. 

 

The demographics of the children we served in the most recently completed year:  

64% Hispanic 

17% Black 

9% White 

8% Asian 

2% Multi-racial 

 

CLC closed on March 13 to support community risk mitigation strategies. As innovators, we quickly pivoted to provide 

remote learning and support to children and families after we closed. We opened Project 26 to serve children of Stamford 

Health employees for 8 weeks during the peak of the pandemic earlier this year. Our Palmers Hill location is less than a mile 

away from the hospital, offering our community’s essential workers safe and reliable childcare during an incredibly difficult 

and stressful time. CLC was honored with Moffly Media’s Light a Fire award as a COVID-19 Hero and Best Friend to Children 

in December for this important work.  

 

CLC re-opened our centers to more than 300 children on June 29, enabling more than 500 parents and caregivers to return 

to work. We remain the largest early childhood program in Connecticut to re-open following COVID-19 closures and are 

currently serving more than 500 children across our eight Stamford locations. We’re following CDC and Connecticut Office 

of Early Childhood guidelines to operate as safely as possible during the pandemic.  

 

mailto:marcjaffe@clcstamford.org


CLC is making it possible for hundreds of low and moderate income parents and caregivers to return to work or seek 

employment. CLC is the federally designated Head Start and Early Head Start provider for Stamford, Darien and Greenwich. 

We also run the state subsidized Child Development and School Readiness programs.  

 

We’ve been working hard to build a Blended Pre-K (BPK) model to support current and future operating needs resulting 

from the pandemic. BPK offers a meaningful way to keep children engaged in learning, provide support to parents and 

caregivers at a time when health and safety protocols limits physical interaction and offers greater flexibility and 

opportunities for success for our children, families and staff if an outbreak or surge requires another closure. 

 

Program/Project Description: We’re requesting operating funds for food. CLC provides breakfast, lunch and a snack that 

meet 80% of a child’s daily nutrition requirements – a critical element of our programs since 86% of our families are 

considered low income. We surveyed CLC families prior to our re-opening and found that 40% of our families had lost 

income and were struggling with basic needs. We continue to work hard to provide families support and connect them to 

resources to meet those needs. 

 

We participate in the government subsidized Child and Adult Care Food Program (CACFP) which has strict eligibility and 

program requirements. Our nutrition team sets menus in compliance with CACFP guidelines, provides nutrition and meal 

monitor training and oversees reporting and all CACFP requirements. We contract with Lindley Food Service to prepare the 

meals and snacks out of our commercial kitchen at CLC William Pitt. Lindley delivers the food in temperature controlled 

containers to other CLC locations. 

 

The reimbursements provided by CACFP do not cover our costs and we anticipate running a $200K-225K deficit in our food 

and nutrition program this year. We write grants and have held special “fund a need” paddle raises for food at our annual 

spring benefit. With the pandemic and social distancing requirements continuing, we are reassessing our development and 

event strategy to meet critical funding needs.  

 

The challenges and set-backs due to COVID-19 are always evolving and we continue to work hard to overcome them and 

persevere. According to the Connecticut Office of Early Childhood (OEC), 50% of childcare programs in CT are expected 

to close in the next several months and 81% by September 2021 unless the State or Federal government significantly 

increases funding. In Stamford, the Superintendent of Schools shared that 14 of 31 licensed programs have already 

closed. Ongoing government funding and the ability of families to pay reduced fees with recent income losses pose the 

greatest financial challenges. 

CLC is in a position to strengthen and grow and support families who are displaced by other program closures. We are in 

regular communication with the OEC and have some influence with them because they recognize our role as a high 

quality program and critical pillar of the community. Continued financial support from both government and the private 

sector is necessary and we have a robust outreach and fundraising plan to help see us through these uncertain times. 

Our operating costs have risen due to increased cleaning, PPE and staffing models that allow us to maintain cohorts and 

reduce the opportunity for exposure to the virus. At the same time, we’re seeing dramatic decreases in revenue streams 

– family fees, Care 4 Kids and possibly our largest source of funding – the OEC. State funding is driven by enrollment and 

we are still working to fill openings. Demand has been reduced by income losses, public school schedule changes and 

fear of the virus. We have implemented new marketing and outreach strategies to reach parents and caregivers who 

need care in order to return to work. 

Bank of America recently honored CLC with its Neighborhood Builders Award – a prestigious award with only 98 winners 

nationally. The award provides $200,000 in flexible funding over two years as well as professional training and development 

for the CEO and an emerging leader. The professional development and financial support will strengthen our organizational 



and leadership capacity in a number of ways as we face the new challenges resulting from COVID-19 and an economic 

recession. 

We have an operating reserve of $1.6 million of which $450,000 is restricted. Due to COVID-19 we have reduced slot 

capacity and openings that occurred when our kindergarten bound children left us at the end of August have not been 

completely filled. Our outreach campaign to support enrollment includes a $10,000/month Google Ads grant for the next 

year and other digital and social media promotions and virtual open houses. 

We are not able to project next year’s budget because our largest funder, the State of Connecticut has not indicated how 

they will fund us in the upcoming year. We are working hard to strengthen and stabilize our financial pictu re and are 

counting on continued City of Stamford support in these uncertain times.  

Please don’t hesitate to contact us if you have any questions as you consider our request. Thank you for your consideration 

– funding would make a meaningful impact for the children and families we serve as well as CLC. 
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