The Ferguson Library

PROPOSED OPERATING BUDGET
2019 – 2020
BUDGET NARRATIVE
We are requesting $8,742,000 from the city’s operating budget in 2019 – 2020, a
4.08% increase over current funding.
The principal driver of our operating budget is salaries and benefits, over 70% of our
total costs. The contract with the collective bargaining unit which represents 45 full-time
non-managerial employees expired on June 30, 2018, and it remains unsettled. As a
result, we made a reasonable assumption on the salary increases and benefit costs for
next year in this budget.
Further, we want to improve the current collections with timely and relevant resources
and therefore increased this line item by 10%. We also provided $75,000 to fund much
needed building repairs and maintenance projects in the branches for which city capital
funds are not available.

HIGHLIGHTS OF REQUEST
Income:
•

The $342,300 (4.08%) increase in city funding is largely necessitated by an
increase in salary and benefit costs (3.56%), and increased funding for new
materials (10%).

•

We have lost several major donors in the current fiscal year, and we are
uncertain of our ability, despite diligent efforts, to replace them at their level of
giving. Therefore, our ability to reach our current and proposed
contributions/grants goal of $837,000 next year gives us concern.

•

We believe revenue from other sources (passport fees, fines, rent, etc.) will be
generally flat in 2019-2020.

Expenses:
•

Our proposed budget contemplates a 2% salary increase for all staff. No new
full-time positions are anticipated in FY 2019. There is a small reserve for
increments and position upgrades, and one vacant full-time position is
anticipated.

•

We have assumed a 5% increase in medical insurance premium and 6½% for
dental insurance (both part of the Connecticut Partnership 2.0 Plan), the same
experienced for 2018-2019. The employee contribution to the health plans and
the current defined benefit pension plan cost are also subjected to the eventual
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settlement of the union contract; we use the current employee contribution to
healthcare (16%) and the actuary’s recommended funding for fiscal year 2019.
•

•

Our library resources budget, funds used to purchase new books, databases,
DVDs, and e-materials, was $826,000 in 2009-2010, the highpoint of the last
decade. The current budget is $800,000, despite increasing costs over the 10
years, and the increasing demand. We are requesting an additional $80,000
($880,000) for 2019-2020. With these additional funds, we will;
•

Better meet the demand for current materials;

•

Increase our digital resources;

•

Provide more content in a variety of formats (print, large-type, audio) in other
languages spoken by the citizens of Stamford.

Other occupancy and operating costs are expected to increase modestly in total.

We recognize the budget challenges currently faced by city and therefore have made
this essentially a status quo request. As shown above, all increases will be used either
to pay necessary personnel and material expenses, or to make necessary repairs.
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PROPOSED CAPITAL BUDGET
2019 – 2020
BUDGET NARRATIVE
LONG TERM FINANCING
Recognizing the city’s overall capital funding pressure in the upcoming year, we have
limited our long-term capital request to three projects totaling $800,000 for 2019-2020
funding:
Harry Bennett Branch Modernization: $450,000
To undertake a modernization of the Bennett Branch, which over the project life, will
provide the 20 year old facility with spaces requested/needed by current library users:
flexible meeting/conference rooms; makerspace and technology learning spaces;
alternative program space for youth and adults. Appropriate furnishings will be included.
A grant from the Herbert & Nell Singer Foundation funded the first community dialogue
on the branch’s future design. More such community meetings are planned. The
modernization would be done within the current building envelope. The master plan
would also include code review and an examination of MEP systems. Necessary
upgrades to the mechanical systems may be part of the plan. Grant funds (through the
state library and others) may be available to leverage city funds. (Flooring replacement
will be funded through private donations.) The project is expected to be funded over
four years for a cost of about $1.25 million
Main Library Building Renovation: $250,000
Currently approved funds, with this additional request, will largely address exterior
building conditions: waterproofing, roofing and historic preservation. These needs were
documented in a Building Condition Survey in 2012.
Community Center Libraries: $100,000
This will provide funding for furniture, equipment, and materials to establish and operate
branch libraries in community centers. Leveraging existing community center facilities
would allow for the cost-effective delivery of needed library services to residents in
neighborhoods that have difficulty reaching the existing libraries. It is a way to address
the geographic inequities of library service pointed out in our 2012 community survey
and various other community dialogues. Funds would be used largely for library
furniture and equipment in each of these facilities. For 2019-2020, one such library
would be funded.
SHORT TERM FINANCING
Two projects totaling $180,000 in 2019-2020 funding are requested:
Computer System Technology Infrastructure: $100,000
To provide upgraded and expanded security systems over the library’s network,
including a “mass notification system”, an evacuation system in the event of a non-fire
emergency (bomb threat, violent intruder, etc.).
PC Network: $60,000
Replace, upgrade and expand units throughout the public and staff network.
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Strategic Plan 2018 – 2021
MISSION
Provide free and equal access to information, ideas, books and technology to educate,
engage, and enrich the Stamford community.
VISION
Inspire lifelong learning and personal growth.
VALUES
• Literacy: Promote a love of reading and learning
• Access: Provide convenient access to information and other library resources in our
physical and digital spaces
• Service: Provide excellent customer service in a safe, welcoming environment
• Creativity & Innovation: Encourage, expression, experimentation and a “culture
of yes”
• Intellectual Freedom: Facilitate the free exchange of information and ideas
• Community: Nurture partnerships; bring library services into the community;
celebrate Stamford’s diversity
GOALS
1. Transformative Experiences: Connect people to experiences that enrich and
transform their lives
2. Rich Content: Provide content in convenient and desirable formats to facilitate
sharing knowledge and ideas
3. Welcoming Environment: Promote the Library as a welcoming and safe space
where all are included
4. Sustainability: Ensure the sustainability and viability of the Library for future
generations
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Strategic Plan 2018 – 2021
CORE SERVICES
• Oﬀer relevant and compelling books and other content in a variety of formats.
• Promote literacy at all levels, including early childhood literacy, English as a
second language, and fluency with digital technologies.
• Bring our services into the community through active outreach eﬀorts.
• Be Stamford’s source for high quality programs for all ages.
• Make space available to the public for meetings and collaborative learning.
• Promote civic engagement, including oﬀering citizenship and government resources
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Strategic Plan
2018–2021

Report to the Ferguson Library Board of Trustees
January 2019

In February 2018, the Board of Trustees adopted a new strategic plan for The Ferguson
Library for 2018-2021.
The plan comprises four goals which build on the accomplishments of the past three years.
To reach these goals, 15 strategies emerged from a series of staff and management
meetings held in the early part of 2018. Most recently, the staff ranked these strategies,
representing the work ahead of us, in priority order. We anticipate that to be successful, the
work we need to complete will proceed in this order.
This dashboard charts our progress toward achieving these goals by identifying measurable
outcomes and defining success. For each measure, we set performance benchmarks and
rate our progress with a color-coded system:
•

Green means that the area is performing on target

•

Yellow means caution; work is proceeding, but below target levels

•

Red means we have only just begun this work and follow-through is a priority

The purpose of the dashboard is to provide the Ferguson Library staff and Board with a tool to
asses the progress we are making toward achieving the goals of the strategic plan. Because
we are just beginning the work, we are below target measures for many of the benchmarks.
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Goal 1. Transformative Experiences: Connect people to experiences that enrich and
transform their lives
a. Collaborate with other organizations to expand programs outside the Library
• Outreach to underserved neighborhoods
• Go where the people are
• Enhance services to teens
b. Increase and expand instruction in digital literacy, including emerging technologies
c. Be a resource for connecting our visitors in need with social services in the community

Goal 2. Rich Content: Provide content in convenient and desirable formats to
facilitate sharing knowledge and ideas
a. Update the Library’s collection development policy to reflect changes in content and
usage
b. Digitize and preserve unique content
c. Improve website with additional content and improved navigation
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Goal 3. Promote the Library as a safe and welcoming space where all are included
a.
b.
c.
d.
e.

Enhance opportunities for family engagement
Offer multi-lingual programs as a way to engage non-English speaking community
Re-imagine our physical and virtual spaces
Improve customer experience
Focus on programs that build community

Goal 4. Ensure the sustainability and viability of the Library for future generations
a.
b.
c.
d.

Work to ensure that staff reflects the broader community
Library should function as a learning organization
Visibility in the community and responsiveness to public needs
Marketing to promote library services
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1.

Increase and expand instruction in digital literacy, including emerging technologies, for staff and the
public (Goal 1)

2.

Increase marketing efforts to promote library services (Goal 4)

3.

Provide outreach to underserved neighborhoods (Goal 1)

4.

Improve website with additional content and improved navigation (Goal 2)

5.

Re-imagine our physical and virtual spaces; improve customer experience (Goal 3)

6.

Offer multi-lingual programs to engage a wider community (Goal 3)

7.

Provide professional development opportunities to prepare staff for change (Goal 4)

8.

Enhance services to teens (Goal 1)

9.

Digitize and preserve unique content (Goal 2)

10. Be

a resource for connecting our visitors in need with social services in the community (Goal 1)

11. Update

the Library’s collection development policy to reflect changes in content and usage (Goal 2)

On the following pages, the numbers given for the first quarter of the year are the baseline numbers.
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Performance Benchmarks for Goal 1 Strategies to:
Provide outreach to underserved neighborhoods; increase and expand instruction in
digital literacy, including emerging technologies; enhance services to teens; be a resource
for connecting our visitors in need with social services in the community
Size of area covered, or outreach
program attendance

Q1 & Q2 FY 2018

441 / 7,134

Q1 & Q2 FY 2019

453 / 8,025

Develop a digital skills
inventory / train staff

n/a

Draft a new vision for teen
services / teen program
attendance

Partnering agencies
conducting programs or
outreach in the Library

n/a / 504

n/a

/ 406

Notes:
Measuring our outreach requires that we map our activities:
Rule: To be green, the size of the area covered, or attendance at outreach programs, increases.
Digital skills:
Rule: To be green, we have completed skills inventory. Yellow in progress; red, we haven’t begun the project. Staff
training: yellow until 50% of the staff are trained; green thereafter as the number grows.
Teens:
Rule: To be green, we have completed a strategic vision for teen services. Yellow in progress; red, we haven’t begun the
project. Teen program attendance is green, if it shows an increase from the previous year.
Social service agency programs:
Rule: To be green, programs have taken place each quarter.
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Performance Benchmarks for Goal 2 Strategies to:
Improve website with additional content and improved navigation; digitize and preserve
unique content; update the Library’s collection development policy to reflect changes in
content and usage.
Website sessions

Q1 FY 2019
Q2 FY 2019

Digital content

78,434
90,531

Draft an updated collection
development policy / align
catalog to holdings

/

/

Notes:
Website:
Rule: The dot is green if website visits increase.
Digital content:
Rule: Set goals for increasing the size and variety of our digital archive. The dot is red until the targets are set, then it is
yellow; green if we are meeting these targets.
Collection management:
Rule: The first dot is green when the new policy is completed; yellow in progress; red, the work has not begun. The
second dot is green when we develop and stay on a collection check schedule.
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Performance Benchmarks for Goal 3 Strategies to:
Promote the Library as a welcoming space for all: re-imagine our physical and
virtual spaces; improve customer experience.

Number of bilingual
programs

Q1 FY 2019
Q2 FY 2019

0
10

Number of collections in
Experimental placement

2
2

Customized newsletter
subscribers

2,167
2,352

Notes:
Be more welcoming:
One highly rated strategy to be more welcoming and inclusive is to provide bilingual programs for families who speak a language
other than English at home. Till now, we have done this on a limited basis.
Rule: The number of bilingual programs we offer increases each quarter for the first year.

Improve customer experience:
We plan to conduct observational studies of patrons using the library, and patron interviews and surveys to see if we are utilizing our
spaces in a way that maximizes the benefit to our users. Experimental placement of collections is another way to evaluate if we are
using our space to the best advantage to the Library’s resources.
Rule: That the customer experience is improved is evidenced by an increase in the use of our collections resulting from a
more strategic placement of them in the Library.
Rule: One measure of an improved customer experience is the number of subscribers to our Patron Point e-newsletters
that are customized for the individual patron. The dot is green if the number increases.
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Performance Benchmarks for Goal 4 Strategies to:
Sustain the Library for the future: increase marketing efforts to improve
and promote library services. Increase in community support.
Use of social media to
build community

FY 2018

n/a

Through Q2 FY 2019

7,580

Number of donors to
the Annual Appeal

1,087

812

Average size of gift to
the Annual Appeal

Participation in professional
development activities - classes,
workshops and webinars, etc.

$172

$181

22 of 28 staff members
participated in such
activities*

32 of 41 staff participated

Notes:
Social media: provide periodic reports on use and strategies; conduct period patron surveys to gauge reach and
effectiveness
Rule: Number of followers and other users increases since the previous measurement period
Community support:
Rule: Success for the year is achieved, if the number of donors to the Annual Appeal and average gift size
both increase. The 2018 numbers are year-end figures.
Staff professional development:
Rule: *The 2018 number represents the total at year-end. The 2019 numbers will update each quarter.
Success is achieved with an increased level of participation for the year.
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