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Bartlett	Arboretum	&	Gardens	
BOARD	of	REPRESENTATIVES	2018-2019	Budget	Presentation	
	
Review	of	Budget	Request	

• Financial	Request:	$310,000	
	

• Identify	and	Describe	Increases/Decreases	Year	Over	Year	
Since	our	25-year	lease	began	with	the	City	of	Stamford	(effective	July	1,	
2002),	 our	annual	funding	from	the	City	of	Stamford	has	been:	
	
FY03	$350,000*	(*first	5	years	$350,000	as	per	lease)	
FY04	$350,000*	
FY05	$350,000*	
FY06	$350,000*	
FY07	$400,000*	14%	increase	
FY08	$400,000	
FY09	$412,000	3%	increase	
FY10	$412,000	
FY11	$309,000	25%	decrease	
FY12	$309,000	
FY13	$309,000	
FY14	$309,000	
FY15	$275,000	11%	decrease	
FY16	$275,000	
FY17	$285,000	3.5%	increase	
FY18	$295,000	3.5%	increase	
	

• Human	Capital/Personnel	changes	FY17	
o P/T	Weekend	Receptionist	
o P/T	Development	Director	

	
Budget	Management	

• Cost	reductions	in	FY17	
o Negotiated	new	contract	with	fuel	supplier	(approx..	$6,000	

savings)	
o Reduced	event	expenses	by	holding	off-campus	

	
• Cost	management	actions	to	be	taken	in	FY17	

o Convert	to	LED	lighting	
	
Cost	analysis	and	spending	priorities	
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• Breakdown	of	total	department	spending	and	resources	by	order	of	priority	(high	
to	low	program/department	priorities).	Include	supporting	analysis	and	
description	of	how	analysis	was	done.	

o Salaries	and	benefits:	$450,000	
§ The	Arboretum’s	priorities	are	to	maintain	the	grounds,	sustain	

and	augment	our	collections,	and	deliver	the	educational	
programs	essential	to	our	Mission.	Without	the	needed	
personnel,	we	cannot	fulfill	our	Mission,	improve	our	service	
level,	or	increase	the	resources	needed	to	perpetuate	the	
Arboretum.		

o Administrative,	Insurance,	Office,	General	Expenses	including	
Development	and	Marketing:	$338,000	

§ These	expenses	include	fuel	for	heating	the	greenhouse,	offices,	
and	Silver	Educational	Center.	In	order	to	increase	our	exposure	in	
the	community	and	become	a	self-sustaining	organization,	we	
must	spend	money	on	marketing,	cultivation,	and	development.	A	
long-term	goal	is	to	establish	an	endowment	to	ensure	the	future	
of	the	Arboretum.	
	

• Describe	what	drives	program	cost	(Cost	Drivers).		
o Salary	and	benefits	
o Facilities	improvements	and	repairs	
o Fuel,	utility,	and	insurance	costs	

	
• Key	operational	changes	planned	to	improve	service	level	FY18,FY19	

o Increase	educational	service	levels	with	outreach	and	new	van	
o Add	Board	members	with	expertise	in	finance	and	fundraising	
o Collaboration	with	other	City	agencies	
o Increase	visibility	with	social	media	
o Improve	greenhouse	for	City	tree	initiative	
o Improve	water	storage	capacity	

	
• Business	case	and	justification	for	any	increases	in	resources	requested	

o Second	grade	programming	for	City	schools	is	not	guaranteed	grant	
money	and	it	only	covers	half	of	the	cost	of	administering	

o Winter	bridge	programming	in	the	schools	to	tie	our	fall	and	spring	field	
trips	together	

o Propagation	in	our	greenhouse	for	City	tree	initiative	
§ Master	Gardeners	trained	at	the	Bartlett	Arboretum	are	also	

contributors	to	a	very	large	number	of	civic	projects	and	groups,	
including	Scalzi	Riverwalk	and	Cove	Island.	

	
§ Delivery	of	biweekly	after-school	program	on	location	at	Inspirica	

is	delivered	at	no	charge.		
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Memorandum	To:	 The	Honorable	David	Martin,	Mayor	
	 	 	 The	City	of	Stamford,	Connecticut	
	
From:	 	 	 Bartlett	Arboretum	Association,	Inc.	
Date:	 	 	 January	10,	2018	
Re:	 	 	 FY	2018-19	Budget	Request	
	
Dear	Mayor	Martin,	
	
Thank	you	for	your	continued	support	of	the	Bartlett	Arboretum	&	Gardens.	
	
We	respectfully	request	an	increase	in	funding	from	$295,000	to	$310,000	for	support	
and	maintenance	of	the	Bartlett	Arboretum’s	property	and	programming.		While	we	
understand	the	many	pressures	that	the	City	budget	is	under,	we	feel	this	requested	
increase	is	appropriate	and	wanted	to	document	our	rationale.	
	
History:	
The	property	is	a	tremendous	asset	that	the	Arboretum	Association	maintains	for	the	
City	of	Stamford	and	for	the	benefit	of	its	residents	and	neighbors.		Assets	that	we	are	
managing	include:	

• Historic	1880s	Homestead	building	
• Silver	Educational	Center	
• Greenhouse	
• Maintenance	Building	
• 93	Acres	of	habitat	
• 10	acres	of	trails	and	wetlands	
• 90.8	percent	tree	canopy	on	93	acres	of	land	in	proximity	to	the	reservoir	which	

provides	annual	significant	environmental	value	for	CO2	storage,	ozone	and	
carbon	monoxide	removal,	as	well	as	storm	water	capture	and	filtration.		In	
addition	to	these	“soft”	values,	the	estimated	asset	value	of	our	tree	collection	is	
at	least	$5Million,	as	confirmed	by	an	inventory	performed	by	F.	A.	Bartlett	Tree	
Expert	Company	using	USDA	statistics.		

	
Maintaining	and	preserving	this	property	provides	immeasurable	benefits	to	the	health	
of	the	residents	of	the	City	of	Stamford	and	beyond,	including	a	critical	role	in	ensuring	a	
clean	water	supply	and	air	quality.		
	
Our	request	for	additional	funding	is	because	we	provide	STEM-based	education	to	all	
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Stamford	public	school	second	graders	as	a	part	of	their	curriculum.	The	elementary	
school	teachers	are	generalists	without	the	special	expertise	to	teach	to	the	NGSS	
recommended	curriculum.	The	Alliance	grant	that	supported	50	percent	of	this	program	
for	the	past	two	years	is	no	longer	available.		This	grant	included	busing	costs	of	
approximately	$8,000.	As	you	can	imagine,	busing	costs	are	expensive	and	regrettably	
not	easy	to	raise	funds	for	due	to	lack	of	donor	appeal.	Additional	operating	support	
from	the	City	will	ensure	that	all	of	Stamford’s	second	graders	will	continue	to	have	the	
opportunity	to	visit	our	unique	property,	gain	an	understanding	of	our	habitats	and	
collections,	and	learn	from	our	environmental	staff,	who	provide	a	critically	needed	
STEM	curriculum	that	meets	Next	Generation	Science	Standards.		
	
We	are	also	embarking	on	making	the	Bartlett	visible	around	the	City	and	region	by	
making	a	concentrated	effort	to	provide	our	services	and	programming	through	
outreach	into	the	community.	“Growing	environmental	stewards	in	every	
neighborhood”	requires	us	to	bring	the	Bartlett	to	the	people.	Through	donations,	we	
are	acquiring	a	van,	which	can	bring	growing	lab	equipment,	educators,	and	even	our	
Master	Gardener	plant	clinic	to	senior	centers,	community	centers,	parks,	schools,	and	
after-school	programs	to	those	who	can’t	access	our	property.	The	“Grow	Mobile”	will	
also	be	able	to	transport	Inspirica	children	to	our	property	to	attend	our	summer	camp.	
We	have	maintained	a	partnership	with	Inspirica	for	several	years,	and	the	cost	of	
busing	has	become	extraordinary	for	both	organizations.	Another	$7,000	as	a	part	of	
our	increased	budget	request	will	provide	partial	funding	for	outreach	as	described	
above.	
	
It	is	an	honor	for	the	Bartlett	Arboretum	Association	to	be	responsible	for	such	
incredible	assets,	albeit	a	very	expensive	honor.		We	employ	one	groundskeeper	on	our	
payroll	who	is	a	certified	Connecticut	arborist	at	$22.92	per	hour.	Regular	grounds	
maintenance	alone	costs	us	an	additional	$50,000	per	year	(we	contract	with	an	
outsourced	landscape	management	company	chosen	through	a	multiple	bid	process).		
	
As	the	trees	in	the	Arboretum	mature	each	year,	so	do	the	limbs	and	fallen	branches,	
creating	potential	safety	issues.	We	are	fortunate	to	receive	in-kind	donations	of	critical	
maintenance	services,	such	as	deer	spray,	bucket	truck	tree	work,	and	chipping,	which	
equated	to	$75,000	of	expense	that	we	did	not	have	to	incur	this	past	fiscal	year.	We	
are	grateful	for	these	services	but	also	very	aware	that	this	is	not	a	sustainable	or	
reliable	way	to	manage	our	property	effectively.		We	have	been	very	lucky	to	have	
friends	who	react	quickly	to	help	provide	a	safe	environment	for	our	visitors,	but	want	
to	ensure	that	we	are	not	putting	the	Bartlett	at	risk	by	depending	on	this	level	of	in-
kind	support	from	a	generous	donor.	
	
Goals	Accomplished	2017:	
	

• Entered	Year	2	of	our	2016	strategic	plan	which	is	a	guide	to	updating	our	master	
plan,	including	creating	handicapped	accessibility,	increasing	plant	collections,	
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providing	interpretive	signage,	improving	trails,	preparing	for	a	future	capital	
campaign,	and	improving	the	visitor	experience.	

• Added	eight	new	Board	members	from	corporations	such	as	Charter	
Communications,	Greenwich	Library,	Soundwaters,	Foundation	Source,	
Boehringer	Ingelheim,	Stamford	Hospital,	and	First	County	Bank.		

• Doubled	the	size	of	our	summer	camp	program,	opening	20	slots	for	Inspirica	
children	on	full	scholarship	due	to	generous	donations	from	Rick	Silver,	
Bankwell,	and	Synchrony	Financial.	

• Launched	our	new	website,	which	has	resulted	in	the	following	metrics	(The	
following	numbers	are	taken	from	the	period	from	launch	(April	8,	2017)	through	
November	6th,	2017	compared	to	the	same	period	a	year	ago	(April	8,	2016–
November	6th,	2016.):	

o Page	views	up	44%	to	71,307	
o Unique	views	up	40%	to	57,584	
o Entrances	up	33%	to	26,503	
o Home	page	average	bounce	rate	has	improved	17%	(from	53%	bounce	

rate	down	to	44%)	
o Site	average	exit	rate	has	improved	8%	(from	40%	exit	rate	down	to	37%)	

• With	capital	funding	from	the	City	of	Stamford,	we	improved	the	HVAC	in	the	
Homestead	and	are	replacing	the	rusted	fire	escape.	We	improved	the	City’s	
asset	by	investing	in	new	water	heaters	in	Silver	and	the	Greenhouse,	directional	
signage	throughout	the	property,	road	drainage,	and	boardwalk	repair.	
	

Goals	2018:	
• Increase	water	storage	on	property	(capital	request-in	bid	process)	
• Complete	Phase	2	of	interpretive	signage	
• Upgrade	Greenhouse	
• Plant	new	collection	in	Mehlquist	Garden	
• Install	fencing	and	renovate	Jane	Bartlett	Heisinger	Wild	Flower	Garden	
• Install	entry	gate	in	Conifer	Garden	
• Increase	after-school	and	outreach	programming	
• Add	2-3	new	Board	members	and	train	for	capital	campaign	
• Institute	retirement	plan	for	staff	
• Provide	professional	development	opportunities	for	staff	
• Begin	growing	seedlings	for	the	City	Street	Tree	Program	(see	below)	

	
	
	
	
City	Street	Tree	Program:	
	
City	of	Stamford	Director	of	Economic	Development	Thomas	Madden	has	asked	the	
Bartlett	to	participate	in	the	propagation	of	City	street	trees.	This	will	save	the	City	
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considerable	costs	in	the	long	run,	since	as	many	as	100	trees	are	replaced	each	year	
due	to	storm	damage	and	attrition.	City	regulations	require	up	to	3”	caliper	trees,	and	at	
a	minimum	wholesale	cost	of	$235	per	tree,	the	savings	will	be	significant	each	year	
once	the	first	cycle	is	complete.	It	can	take	up	to	six	years	to	grow	a	tree	to	this	size,	so	
it	is	imperative	to	begin	this	process	as	soon	as	possible.	Special	consideration	will	be	
made	to	grow	native	trees	that	reach	appropriate	height	for	greenways	and	street	
planting.		
	
The	Bartlett	Greenhouse	is	a	perfect	space	for	propagating	these	trees.		We	have	
requested	capital	funding	to	improve	the	glazing	and	ventilation	of	the	existing	
greenhouse	(constructed	in	1978)	and	to	construct	and	furnish	a	new	greenhouse	
adjacent	to	the	existing	one.		
	
We	have	the	expertise	and	Master	Gardener	labor	readily	available	for	this	project,	and	
will	be	pleased	to	contribute	this	valuable	service	on	City-owned	property.		We	already	
propagate	more	than	2,000	native	perennials	each	year	for	distribution	to	City	parks.		As	
part	of	the	new	street	tree	program,	whips	propagated	at	the	Bartlett	will	be	
transplanted	to	Stamford	Museum	and	Nature	Center	property	to	be	grown	to	the	
required	caliper.		
	
Going	Forward:	
	
Increased	support	from	the	City	of	Stamford	will	allow	us	to	manage	the	City’s	assets	
effectively	and	meet	the	full	potential	of	educating	future	generations	about	botanical	
environments	and	the	importance	of	stewarding	the	earth.	
	
We	ask	you	and	the	City	of	Stamford	to	endorse	our	initiatives	by	increasing	the	
allocation	for	the	Arboretum.	We	are	at	a	milestone	in	the	history	of	this	valuable	City	
asset,	and	increased	support	will	help	us	to	grow	and	sustain	our	community’s	
environment	and	health.	We	are	excited	to	engage	with	you	and	your	administration	to	
serve	the	people	of	Stamford.		Thank	you	for	your	consideration!	
	
The	Bartlett	Arboretum	Association,	Inc.	
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Bartlett	Arboretum	&	Gardens	Mission	Statement,	Vision,	and	Program	
Description	
	
Mission:	
The	mission	of	the	Bartlett	Arboretum	and	Gardens	is	to	provide	a	sanctuary	to	explore,	
enjoy,	and	learn	about	the	habitats	of	the	natural	world.	
	
Vision:	
To	inspire	generations	to	care	about	and	conserve	Earth’s	resources.	
	
Program	History	and	Description:	
In	1913,	Francis	A.	Bartlett,	a	well-known	dendrologist	and	founder	of	the	
internationally	known	F.A.	Bartlett	Tree	Expert	Company,	acquired	30	acres	of	North	
Stamford	woodlands	to	use	as	his	residence,	training	school,	and	research	laboratory	for	
his	successful	tree-care	company.	Over	the	years,	he	assembled	a	large	number	of	
woody	plant	specimens	on	the	property	from	all	over	the	world	in	particular	from	North	
America,	Europe,	and	Asia.	
	
By	1965,	Mr.	Bartlett's	research	laboratory	had	moved	to	North	Carolina	and	his	
Stamford	home,	which	then	covered	some	64	acres,	was	purchased	by	the	State	of	
Connecticut	in	November	of	1965	under	the	Federal	Open	Spaces	Program.	At	this	time,	
the	property	was	designated	the	Connecticut	State	Arboretum.	Acquisition	of	this	land	
by	the	State	and	the	subsequent	development	of	the	Bartlett	Arboretum	was	
spearheaded	by	a	local	community	group	of	volunteers.	This	group	of	citizens	who	
initially	banded	together	to	preserve	what	Mr.	Bartlett	had	created	formed	the	nucleus	
of	what	is	now	the	Bartlett	Arboretum	Association.	
	
When	the	Bartlett	Arboretum	was	opened	to	the	public	for	the	first	time	in	1966,	the	
grounds	and	facilities	were	under	the	auspices	of	the	Department	of	Environmental	
Protection	while	the	operations	and	programming	were	managed	by	the	University	of	
Connecticut's	Department	of	Plant	Science.	In	2002,	the	title	to	the	land	was	transferred	
to	the	City	of	Stamford	with	the	Bartlett	Arboretum	Association	responsible	for	all	
managerial	and	operational	oversight	of	the	property.	An	additional	27	acres	of	adjacent	
city	property	was	added	to	the	Bartlett's	existing	property.	
	
Today,	nestled	among	the	historic	landscape	of	Southwestern	New	England	the	Bartlett	
Arboretum	&	Gardens	is	a	natural	preserve	like	no	other	in	this	region.	The	property	
features	93	acres	of	irreplaceable	open	space	highlighting	the	best	of	what	
Connecticut's	native	landscape	has	to	offer:	magnificent	award-winning	Champion	trees,	
charming	gardens,	wildflower	meadows,	red	maple	wetlands	and	boardwalks,	woodland	
walking	trails,	varied	wildlife	and	native	habitats.	A	wonderful	getaway	from	the	hustle	
and	bustle	of	daily	life,	we	serve	as	a	leading	recreational	and	educational	resource	for	
area	residents	and	visitors	of	all	ages.	For	weekend	gardeners	to	budding	young	
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botanists,	the	Bartlett	offers	a	place	to	relax,	learn,	and	unplug.	
	
The	education	program	provides	STEM-based	botanical	education	for	all	Stamford	
public	school	second	graders,	STEM-based	summer	camps,	and	drop-in	programs	for	
families.	Bartlett	educators	provide	after-school	programming	at	Inspirica	and	daytime	
programs	at	Apples,	the	Stamford	pre-school	program.	It	is	the	base	for	one	of	the	
UConn	Extension	Master	Gardener	training	programs,	graduating	up	to	30	interns	per	
year.	Professional	landscapers	and	arborists	study	for	state	certification	each	winter	in	
one	of	our	professional	programs.	Fifty	persons	enrolled	this	past	year.	
	
More	than	2,000	native	plants	are	propagated	annually	in	the	Bartlett	Greenhouse	and	
distributed	to	area	parks,	Arboretum	property,	and	are	sold	at	the	annual	plant	sale	in	
May.	The	Greenhouse	will	be	the	home	for	the	propagation	of	Stamford	City	trees	in	the	
future.	
	
In	the	basement	of	the	Silver	Educational	Center,	more	than	3,000	specimens	have	been	
preserved	in	the	Herbarium,	which	was	digitized	by	Yale	University	botanists	last	spring	
and	linked	to	a	nationwide	database.		
	
Master	Gardeners	teach	adult	classes,	provide	docent	tours,	and	work	in	the	gardens	all	
summer	long.	Gardens	are	open	to	visitors	365	days	per	year,	dawn	to	dusk.	Ten	hiking	
trails	provide	recreational	opportunities	for	humans	and	leashed	canines	year-round.	
Download	the	touring	apps,	BartlettArb,	from	the	Apple	Store	for	an	enriched	visitor	
experience.	



Bartlett Arboretum & Gardens Operating Budget FY17,18, 19 Unaudited

Original 
Budget 

Submitted

Sept. 
2017-

Dec.15 
2017 Estimate Estimated Full Year  Budget 

Sep '16 - 
Aug 17

Sept. 2017-
Aug. 2018 YTD

Jan 2018- 
Aug. 2018 Sept. 2017 - Aug. 2018 Sep 2018-Aug 2019

Income
5200 · Memberships 41,575.00 40,000 4,825 36,175 41,000 45,000
5300 · Contributions Unrestricted 245,168.27 170,000 89,256 100,000 189,256 228,000
5400 · Restricted Income 0.00 25,000 2,000 65,000 67,000 50,000
5500 · Education Income 84,396.00 100,000 16,759 68,250 85,009 85,000
5600 · Event Income 102,471.33 178,000 70,460 25,000 95,460 110,000
5700 · Miscellaneous Income 13,178.30 20,000 3,581 10,000 13,581 12,000
5800 · City of Stamford Subsidy 286,666.68 285,000 73,750 221,250 295,000 295,000
5901 · Investment Income 275.28 250 70 180 250 250

Total Income 773,730.86 818,250 260,701 525,855 786,556 825,250

Expense
6100 · Salaries 385,889.34 356,701 80,124 314,876 395,000 430,000
6200 · Payroll Taxes/Employee Benefits 54,436.41 45,004 11,201 44,000 55,201 64,650
6300 · General and Admin Expenses 121,622.39 150,000 59,399 72,000 131,399 135,000
6400 · Facilities Expenses 141,754.39 154,000 51,392 85,000 136,392 135,000
6500 · Insurance 23,944.42 27,000 15,197 10,703 25,900 26,000
6600 · Office Expenses 46,533.74 50,000 14,805 27,000 41,805 46,000
6700 · Meeting & Professional Expenses 3,725.30 35,000 786 2,000 2,786 4,000
Total 6000 · Expenses 777,905.99 817,705 232,904 555,579 788,483 840,650

Net (Loss) / Income before depreciation -4,175.13 545 27,797 -29,724 -1,927 -15,400

FY19 Budget Notes
Note 1: 5200/5300 New strategies should bring in more income
Note 2: 5800 We've requested $310,000 but have budgeted for $295,000
Note 3: 6100 Add P/T educator & 3% merit raises
Note 4: 6200 Add new F/T employee to benefit package
Note 5: 6300 Includes education, development, and marketing expenses
Note 6: 6400 Includes increase in outsourced groundskeeping and reduction in propane cost (which offsets each other)
Note 7: 6700 Board expenses and prof. dev. Only: Column G included marketing and development which has been moved back to General and Admin Expenses
Note 8: BAG FY runs Sept. 1-Aug. 31
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