












The Ferguson Library 

PROPOSED OPERATING BUDGET 
2017 – 2018 

BUDGET NARRATIVE 
 
 

Over the past three fiscal years The Ferguson Library has been able to: 
 

 Restore 45.5 additional weekly hours at the main library and branches (a 33.6% 
increase);  

 Increase bookmobile service by two days per week; 
 Increase the budget for new materials by 26%; 
 Purchase a new “purple bus” to bring school classes to the library; 
 Add the service of a grant consultant to find additional funding opportunities; 
 Obtain a new financial and payroll system to improve information, add 

efficiencies and reduce cost; 
 Provide direct student access to library materials in a pilot program at two public 

schools. 
 Continue to provide important services to support the city’s growth and diversity, 

like literacy and technology training, as well as host other services for the 
community like Access Health. 

 
These improvements, as well as delivery of a continued high level core services, have 
been accomplished through an overall 10.7% increase in city funding since 2013 – 
2014, supplemented by added support from the Ferguson Library Foundation, the 
Friends of the Ferguson Library, dozens of Stamford businesses and foundations, and 
thousands of private supporters. 
 
With continued City support in 2017-2018, and further generous giving by the 
community, we hope to further increase operating hours and access to new materials.  
We also will complete our next three-year plan which will be adopted by the Board in 
June. 
 
 

OVERALL OPERATING BUDGET 
 

We are requesting $8,530,500 from the City’s operating budget in 2017 – 2018, a 
7.93% increase over current funding.  

We wish to take further steps to increase operating hours at our three branches: 

 Harry Bennett Branch: open Tuesdays from 1 PM to 6 PM (currently closed 
Tuesdays); 
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 Weed Memorial & Hollander Branch: add 4 hours to Monday (making it a full day 
operation); 

 South End Branch: open Mondays from 10 AM to 5:30 PM (currently closed 
Mondays). 

Further, we want to improve the current collections with timely and relevant resources, 
provide $75,000 to fund long overdue building repair and maintenance projects in the 
branches (specifically flooring at the Bennett Branch and roof repairs at the Weed 
Branch) for which city capital funds are not available, and take significant steps to 
accomplish other goals established for the third year of our 3-year strategic plan. 
 

HIGHLIGHTS OF PROPOSED OPERATING REQUEST 

Income: 

 The $626,500 (7.93%) increase in City funding is necessitated by an increase in 
salary and benefit costs (+7.33%), and funding for new materials (+14.81%).  

 The Board of Trustees has committed to a 7.14% growth in contributions and 
grants.  This increase exceeds our “normal” growth of 3 to 4 %. 

 We are expecting an increase in Equipment Income (fees paid for use of printers, 
copiers and fax machines), but a decrease in Passport revenue consistent with 
the current volume decline.   

Expenses: 

 We have used a 2½% salary increase in the proposed budget, the wage increase 
for bargaining unit staff in the current labor contract.  No new full-time positions 
are anticipated in FY 2018. 

 The only additional staffing in the budget is associated with increased service 
hours, and this would be accomplished through the use of part-timers. 

 We have assumed a 7½ % increase in medical insurance premium (Connecticut 
Partnership 2.0 Plan).  The employee contribution to the premium cost will 
increase to 15% (from 14%) on July 1, 2017.  We are also projecting costs for a 
full year of coverage for full-time positions added in FY 2017.  

 The pension cost is the actuary’s recommended employer contribution to the 
plan.  The increase is largely attributed to a more conservative investment return 
assumption. Employees contribute 5.5% of wages to the plan. 

 In 2013 – 2014, our budget for the purchase of new materials was $555,420, a 
third lower than it was in 2009 – 2010, in spite of the increasing demand and cost 
of new digital media: e-books, e-audio, online databases.  We pushed the budget 
up to $700,000 for 2016 – 2017, and would like to increase it to $803,700 in 2017 
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– 2018.  This would still be 5% lower than the 2009-2010 budget.  With these 
additional funds, we will; 

 Better meet the demand for current materials; 

 Increase our digital resources;  

 Provide more content in a variety of formats (print, large-type, audio) in other 
languages spoken by the citizens of Stamford. 

 In Occupancy Expenses, we expect to have a modest increase in commercial 
insurance premiums (due to a likely workers compensation insurance increase), 
building repairs (in the branches, as noted earlier), and telephone (due to 
reduction in federal e-rate grant funds). 
 

 We expect General Operating costs to be flat.  A possible increase in legal fees 
(due to the retirement of our Director of Human Resources and General Counsel) 
will be offset by improvements in accounting and payroll operations. 

 
We certainly understand the continuing demands on the City’s resources. The Ferguson 
Library will work with the City to address many of its priorities such as being a resource 
for the small business community and providing bookmobile visits and outreach 
services to community centers and to pre-schools to assist with early childhood literacy.  
And we continue to work with the Stamford Public Schools to share our resources by 
delivering books to 4 schools currently, a number we plan to increase to 8 by the end of 
this year. 
 

We look forward to meeting you with you discuss our plans for FY 2018. 



The Ferguson Library 

PROPOSED CAPITAL BUDGET 
2017 – 2018 

BUDGET NARRATIVE 
 
Recognizing the city’s overall capital funding pressure in the upcoming year, we have 
limited our long-term capital request to seven projects totaling $830,000, presented here 
in order of priority: 
 
Long Term Financing 
 
Main Library Renovation: $350,000 
This request is largely driven by the Building Envelope Condition Survey of the Main 
Library completed in the summer of 2012.  The funds will address urgent waterproofing 
issues where we actually have water infiltration into the building.  This includes three 
elevations on the 1980 addition where water penetrates around windows and the 
marble plates.  Specifications have already been developed for this work and we can 
bid the project as soon as funds are approved and bonded. 
 
Establish Community Center Libraries:  $100,000 
This will provide funding for furniture, equipment, and materials to establish and operate 
branch libraries in community centers.  Leveraging existing community center facilities 
would allow for the cost-effective delivery of needed library services to residents in 
neighborhoods that have difficulty reaching the existing libraries.  It is a way to address 
the geographic inequities of library service pointed out in our 2012 community survey.  
Funds would be used largely for library furniture and equipment in each of these 
facilities. 
 
Harry Bennett Branch Flooring: $120,000 
The Bennett Branch, opened 15 years ago, has suffered from noise issues due to its 
open space concept (few full height interior walls, high ceilings).  Acoustical flooring has 
been recommended to absorb sound from programming and meetings throughout the 
building.  It would also address the current floor condition. The identified product has a 
40 year life, is washable and is “green” (water-based dyes/inks, recycled content, low-
energy manufacturing). 
 
Short Term Financing 
 
PC Network: $60,000 
Replace, upgrade and expand units throughout the public and staff network. 
 
Computer System Technology Infrastructure:  $100,000 
For major new technology enhancements and upgrades to the library integrated 
information system and technology infrastructure. 
 
Material Dispensing Kiosk:  $50,000 
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Purchase “vending equipment” for books and other circulating items which will provide 
access to popular materials when the library is closed.   Vending-style equipment is a 
reasonable way to address this:  place popular materials in dispensing machines 
accessed with a library card that customers can use 24-hours a day.  Initially the 
devices would be placed outside or accessible vestibules at library facilities.  
 
Feasibility studies for Branch and Community Libraries: $50,000 
Funds for feasibility both Bennett and South End Branches would focus on the new 
community needs vs. current design/use in both locations.  The project would include 
designing space reuse, construction, furniture, technology use and energy efficiency 
(lighting, hvac, etc.). Expect output would include a capital needs assessment for next 
10 years. Study would also explore the need for library service in current community 
centers, as a cost effective to serve certain neighborhoods. 

 

 





































Presentation to the Ferguson Library Board of Directors 

June 2016 
 



The Ferguson Library Strategic Plan was adopted by the Board of Trustees in 

March 2014.  This document looks at the top 13 of the 22 strategies we 

identified to achieve the goals outlined in our Strategic Plan for the first two full 

years.   

 

These 13 were ranked the most important by Library leadership and staff in a 

day-long workshop held for this purpose. For each, we set performance 

benchmarks and rate our progress with a color-coded system: 

 

• Green means that the area is performing on target 

• Yellow means caution; work is proceeding, but below target levels 

• Red means little progress has been made and follow-up is a priority 

 

The goal is to provide the Ferguson Library staff and Board with a tool to asses 

organizational health and to zero in on problem areas.  



1) Promote learning at all ages and all stages of life 

2) Provide superior and easy to discover collections 

3) Increase access to Library and community resources 

4) Strengthen the Library organization 

5) Pursue the Library’s financial sustainability 



GOAL 1: Promote learning at all ages and all stages of life 

1) Support early learning and school success 

2) Be the source of high-quality programs for people of all ages 

3) Serve as an incubator of ideas and innovation 
 

 

GOAL 2: Provide superior and easy to discover collections 

1) Build relevant collections 

2) Enhance methods for discovery of library materials 
 

 

GOAL 3:  Increase access to Library and community resources 

1) Facilitate easier navigation of our facilities and resources 

2) Increase Library presence throughout Stamford 

3) Address inequalities in Library accessibility 

 

 



 

GOAL 4:  Strengthen the Library organization 

1) Empower the staff through access to continuing education,  

        workshops, and in-house training opportunities 

1) Strengthen the Board and Friends 
 

 

GOAL 5:  Pursue the Library’s financial sustainability 

1) Work with city leadership to develop an appropriate and predictable 

level of municipal funding for the Library 

2) Seek new revenue streams 

3) Make the Library one of Stamford’s giving priorities 

 

 



Early childhood literacy 

programs: average monthly 

number of programs and 

attendance for each period 

Performance Benchmarks for Goal 1 Strategies to: 
 

Average monthly 

number of programs 

and attendance-all ages  

Total number of 

MakerSpace programs 

in the period 

Notes: 

Early childhood programs served by the Bookmobile and Purple Bus visits.  
 

 Rule: To be green, the level of programming has been maintained or exceeded last year’s measure. 
 

 

 

MakerSpace programs are for children and teens for this time period. They include electronics, crafts, building, coding projects, etc. 

to foster problem-solving and creative thinking skills. 

 Rule: To be green, programs show growth in the number of programs. 
 

Program and attendance numbers combine in-house and outreach adult and children’s programs system-wide. 

 Rule: To be green, the level of programming increases by 6% from since the previous comparable measurement 

                     period.    

G 

  

July 2014 – June 2015    56 / 887                 33                     186 / 4879 

   

July 2015 – June 2016   74 / 1114                 61                     214 / 5740 

      

support early learning and school success; be the source of high-quality programs 

for people of all ages; and serve as an incubator of ideas and innovation 

G 

G 

G 

G 

G 

Y 

G 

G 



Check the shelves using the 

inventory and usage tool, 

collectionHQ, to ensure that 

the catalog aligns with holdings 

Performance Benchmarks for Goal 2 Strategies to: 

Materials usage: total 

annual circulation during 

the measurement period 

Balance funds with demand 

and purchase accordingly for 

each area of the collection 

Notes: 

CollectionHQ is analytical tool that provides information on library materials and usage for collection alignment  
 

 Rule: Match physical inventory to catalog records for the 1/3 of the collection showing the largest discrepancy 

 by the end of this fiscal year (June 2015.) 
 

 

 

CollectionHQ creates a budget for each area of the collection based on demand 

 Rule: Ongoing review of allocations and demand; provides ability to purchase new items on the leading edge 
 

Circulation numbers combine adult and children’s circulation system-wide 

 Rule: Circulation increases year over year by 5% to reach or exceed 2014 statewide per capita average 

 by end of FY 2015.  This has not happened. In fact, the gap between the state number and ours has grown larger in the 

 past year. 

G 

G 

build relevant collections and enhance methods for discovery of library materials 

G 

G Y 

                                                                        

July 2014 – June 2105                                                                                                             869,677 

                                                                                            

July 2015 – June 2106       813,901 

                                                                                            

 

       

Y G R 

Y 



Average monthly number of 

outreach visits for adults and 

children—number of places 

programs 

Performance Benchmarks for Goal 3 Strategies to: 

Average monthly number of 

library card registrations is 

an indication of “saturation” 

Number of community events 

at which we have a presence 

Notes: 

Program and attendance numbers combine outreach programs for adults and children system-wide. 
 

 Rule: Level of programming increases since the previous comparable measurement period and year over year. 
 

 

Examples include Bookmobile visits to the Chelsea Pier community event; a “bookstore” at Stamford’s Back to School Shop day 

serving financially disadvantaged elementary school children                                                                                                                

 Rule: Number shows increase year over year 
 

More library card holders reflect a greater reach in our community 

 Rule: Number of registrations increase since the previous measurement period 

G 

G 

G 

increase Library presence throughout Stamford; promote the visibility of the Library; 

address inequalities in Library accessibility 

                                 

July 2014 – June 2015                   83            12          540           

                             

July 2015 – June 2016                         94            15          550  

  

 

  

G 

G 

G 

G 

G 

G 



Participation in professional 

development opportunities— 

number of staff; number of classes 

workshops and webinars, etc. 

Performance Benchmarks for Goal 4 Strategies to: 

Strengthen the Library 

Board and Friends of the 

Ferguson Library 

Staff memberships in 

professional associations, 

committees, and community 

organizations and consortia  

Notes: Staff participation in professional development activities: numbers are from a recent survey 
 

 Rule: Level of participation increases since the previous measurement period  
 

 

 

Total staff memberships in such organizations 

 Rule: Number shows increase year over year 
 

Board and Friends support the Library with their time, talent, and money 

 Rule: Board - 100% participation on a board-level committee and in supporting the annual appeal 

                                Board and Friends have a succession plan in place; Friends grow their membership 

   

G 

G 

G 

Baseline: 

    FY 2014 

 

     

    FY 2015 

 

 

    FY 2016 

 

 

empower the staff with access to continuing education, workshops, and in-house 

training opportunities; strengthen the Board and Friends 

G 

100% participation; 

Friends membership dues 

up 59% YTD over last year 
G 

Y 

20 memberships across the 

same 25 public services 

staff members 

8 memberships across the 

25 public services staff 

members 
G 

G 
8 of these public services staff 

members participated in more 

of them than last year 

19 of 25 public services staff 

members participated in such 

activities 

G G 
13 of 28 public services staff 

members participated in more 

of them than last year 

27 memberships across 28 

public services staff 

members 

100% participation; 

Friends membership dues 

up 1% from last year, but # 

of members down. 

Y 



Strengthen existing and 

develop new relationships with 

City leadership 

Performance Benchmarks for Goal 5 Strategies to: 

Grow private funding Research and develop ideas 

for new revenue streams 

Notes: 

Library president meets regularly with the Mayor’s office, boards, and commissions 
 

 Rule: Periodic meetings take place with all government bodies with oversight over the Library’s budget 
 

 

Research and develop ideas for new revenue streams 

 Rule: Make a recommendation to the Board in June about alternative funding sources.  
 

Grow private funding:   

 Rule: Private contribution amount for the current year is on or favorable to budget.  **The private contribution amount    

                                  exceeded the budgeted amount for the years ending June 30, 2015 ($711,409) and June 30, 2016 ($736,865.) 

  

G 

Baseline: 

      FY 2014               n/a                     Annual budget: $653,000 
 

 

                                                                                                         
      FY 2015                                                                                     Annual budget: $686,000** 

 

      FY 2016                                                                                                                             Annual budget: $710,300** 

 

work with city leadership to develop an appropriate and predictable level of municipal 

funding for the Library; seek innovative sources of revenue; make the Library one of 

Stamford’s giving priorities 

G 

G 

G G 

R 

Y 

G 

G Y G 
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I am extremely pleased to share with you The Ferguson Library’s Strategic Plan for 2014-2017.  It 
is the culmination of  an eighteen-month project which included a community survey, multiple 
stakeholder interviews, staff  focus groups, and a Board of  Trustees retreat, all occurring during 
2012 and 2013.  The result is a comprehensive long range plan to further grow and strengthen the 
Library’s role as the educational, informational and cultural center of  Stamford. Countless hours 
were spent in gathering and evaluating data, measuring the effectiveness of  current collections and 
services, and identifying and developing the goals that will guide the future of  The Ferguson Library. 
Special features of  this plan include the crafting of  new mission and vision statements, as well as 
updating our core values, and delineating our core services.  

It is our hope, indeed expectation, that this plan will provide our entire city with an understanding 
of  the direction in which the Library is headed, and how it expects to achieve its objectives.  The 
efforts of  our entire Ferguson Library system are focused on meeting the changing needs of  
its users, and the lifelong learning and continuing education of  every member of  the Stamford 
community.

Michael J. Cacace, Esq.

Chair, Ferguson Library Board of  Trustees

LETTER FROM THE CHAIR OF THE 
BOARD OF TRUSTEES
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VISION, MISSION, & CORE VALUES

Vision Inspire, promote and foster lifelong learning and personal growth.

Mission Provide free and equal access to information, ideas, books and 
technology to educate and enrich the Stamford community. 

Core Values
Advance Literacy: Nurture and encourage literacy.

Inspire a Love of  Reading: Celebrate life-long learning.

Atmosphere: 
Create a safe, inviting and comfortable environment that is conducive 
to reading, studying, learning and engagement.

Access: 
Provide convenient hours and locations for the Stamford community 
and remote access via our website.

Accountability: Responsibility for providing quality customer-driven services.

Connections: 
Build relationships among and between individuals and community 
groups.

Creativity/Innovation 
 & Technology: 

Encourage creativity, experimentation and innovation while utilizing the 
latest technology.

Diversity: Embrace the numerous cultures and races in the community.

Equality: Freedom from bias or favoritism

Intellectual Freedom: Facilitate the free exchange of  information and ideas.
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Core Services
 • Offer relevant, inspiring, and timely collections and 
information resources that meet the needs of  the 
Stamford community.

 • Promote and support reading for all ages, including a 
special focus on early childhood literacy.

 • Encourage digital and computer literacy through 
technology training and access to the Internet.

 • Advocate and support literacy, in particular for those 
where English is a second language.

 • Make available community space for meetings and 
collaborative learning.

 • Be Stamford’s source for high quality programs for all 
ages.

 • Be an outlet for government programs and 
information.

 • Provide U.S. passport acceptance service.

 • Actively support the Friends Book Shop.

MISSION & VISION
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GOAL 1: PROMOTE LEARNING AT ALL 
AGES AND ALL STAGES OF LIFE

The Library encourages and supports learning. With a significant percent of  the community holding 
a bachelor’s degree or higher, and three higher education institutions within Stamford, this community 
is a hub of  learning.  Beginning with baby story times, and continuing through adult workshops, the 
Library encourages learning at all levels. The Library provides resources to support the school system 
and its students. The Library is a place of  books and digital resources as well as conversation, and 
community building, providing a space for discussing current and important social and political issues. 
It is an incubator of  ideas via programs and a lab (that provides the tools for idea generating).  

A. Encourage, advocate for early learning and school success.
1. Expand early childhood literacy efforts.

2. Join civic efforts to close educational achievement gaps.

3. Provide seamless connection among schools, families, and the public library.
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B. Support learning opportunities tailored for users of  different 
ages, abilities and interests.
1. Engage, serve and empower teens through a high energy, innovative program of  service.

2. Build community around books.

3. Generate civic conversations on political, social, environmental issues.

C. Be Stamford’s source for high quality programs for all ages.
1. Build a diverse set of  program offerings to meet the overall needs and interests of  our 

community.

D. Serve as an incubator for ideas and innovation.
1. Create a state-of-the-art digital lab that is both interactive and collaborative and that 

expands the Library’s role as the educational and technological hub of  the community.

In 2014, what do we mean by “books?” Is it the 
revered printed word or is it virtual document we read 
on a device?   The Ferguson Library is committed to 
providing content in all formats.

GOAL 1: PROMOTE LEARNING AT ALL AGES AND ALL STAGES OF LIFE
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The Library has a vibrant print and digital collection that ensures it is easy for the end user to 
discover/find items. Our librarians connect users to the desired information/book and also provide 
resources and expertise to help those who want to create content. Ultimately, the Library will become 
a publisher for local authors and subjects.  

A. Look for new opportunities to build relevant collections.
1. With accurate and comprehensive statistics, ensure that the Library’s collections reflect 

the needs of  the community.

2. Explore ways to offer content in new formats.

B. Provide unique local collections to and about the Stamford 
community. 
1. Partner with local organizations such as the Historical Society, Stamford Art Association, 

etc., to establish or publish collections of  unique interest to Stamford.

2. Record and digitize special Library and/or Stamford events and make available for 
circulation/download.

3. Invite individuals to contribute and/or create (print or audio) local Stamford content 
and make available for circulation.

GOAL 2: PROVIDE SUPERIOR AND EASY 
TO DISCOVER COLLECTIONS
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C. Improve/invest in connecting people with the best books for their 
needs.
1. Library users can make appointments with librarians for reading suggestions.

2. Develop an online form for users to ask for reading recommendations.

D. Reconstitute our catalog to become the gateway to all the resources 
that The Ferguson Library collects, curates, and maintains.
1. Review current procedures to ensure that we are using best practices in the catalog.

2. Research traditional and non-traditional Integrated Library Systems to ensure that our systems 
incorporate the latest trends.

E. Invite users in and help them navigate library facilities and 
resources.
1. Investigate ways to improve signage for each facility.

2. Develop a help desk near or within eyesight of  each entrance.

GOAL 2: PROVIDE SUPERIOR AND EASY TO DISCOVER COLLECTIONS

Libraries are becoming creation hubs—whether it is 
a photo collage made from local historical photos, a 
video of  a local thought leader, or even a book.  The 
21st century library is the place to support all of  those 
endeavors.
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GOAL 3: INCREASE ACCESS TO LIBRARY 
AND COMMUNITY RESOURCES

Provide access to the entire Stamford community, including areas not in close proximity to a physical 
library. In addition to providing resources, the Library intends to be a hub and link to other 
community resources. The Library needs to become more outward looking, actively partnering with 
other organizations, and ensuring our offerings are visible to users and nonusers. 

A. Address geographic and socioeconomic inequalities in library 
accessibility.
1. Explore options for providing library services by meeting with community leaders or 

organizations. 

2. Partner with existing facilities (community centers and schools) to provide library 
services.

B. Increase library presence throughout Stamford.
1. Increase partnerships with community organizations.

2. Launch the Librarian Outreach Program.
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C. Connect library users with 
community resources.
1. Create a database that lists and describes 

services provided by local resources.

D. Promote the visibility of  the 
Library and its resources.
1. Increase awareness of  the Library.

2. Create compelling messages on a variety of  
platforms.

Librarians on the Go… It is easier than ever for 
librarians to provide services in the community.  Some 
libraries have partnered with Red Box, others use pop up 
store, vans, and even bicycles.  We are no longer limited 
by our facilities.

GOAL 3: INCREASE ACCESS TO LIBRARY AND COMMUNITY RESOURCES
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GOAL 4: STRENGTHEN THE LIBRARY 
ORGANIZATION

We need to address the internal needs of  the Library so the organization can meet the first three 
goals, as well as grow.  Staff  development and internal communication are the most important aspects 
of  this goal.

A. Strengthen our culture and systems to be an effective learning 
organization.
1. Improve internal communication channels.

2. Continue to foster a participatory environment with staff  input in decision-making.

B. Empower the staff  through access to continuing education, 
workshops, and in-house training opportunities.
1. Encourage cross training.

2. Build teams for learning.
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C. Ensure the Board of  Trustees and 
Citizen Advisors are in tune with 
the community and the Library.
1. Recruit talented members who represent 

various aspects of  Stamford’s community.

2. Continue to nurture open communication  
between Board and the community.

D. Strengthen the Friends of  The 
Ferguson Library, our advocacy 
and support group, so members 
are our ambassadors.
1. Help the Friends recruit board members who 

have the necessary skills and experience.

2. Improve communication channels between 
the Library and The Friends of  the Ferguson 
Library.

GOAL 4: STRENGTHEN THE LIBRARY ORGANIZATION
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GOAL 5: PURSUE THE LIBRARY’S 
FINANCIAL SUSTAINABILITY

It is critical to have stable funding from a variety of  sources, recognizing that the city is and should 
always be the Library’s primary funder.

A. Work with city leadership to develop an appropriate and 
predictable level of  municipal funding for the Library. 

B. Seek new and innovative sources of  revenues that are 
appropriate for a public library.
1. Review best practices from other nonprofits, especially hospitals, for adaptation by The 

Ferguson Library.

C. Make The Ferguson Library one of  Stamford’s principal giving 
priorities.
1. Explore options for growing the community of  givers.
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D. Plan for and fund capital 
investments in the Library.
1. Develop and fund a capital plan for all 

facilities which anticipates the costs of  
ongoing capital maintenance, improvements 
and technology.

2. Work with the city and private donors to 
have a functioning funding plan for capital 
expenses.

E.	 Help	our	affiliated	organizations,	
the	Friends	and	Foundation,	fulfill	
their mission of  supporting the 
Library. 
1. Assist The Ferguson Library Foundation in 

implementing a development plan.  Assist 
the Friends in developing a reliable income 
stream as the book shop is impacted by the 
changes in publishing, purchasing habits, and 
other future societal fluctuations.

GOAL 5: PURSUE THE LIBRARY’S FINANCIAL SUSTAINABILITY
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DEVELOPING THE PLAN

The Ferguson Library has a long tradition of  strategic planning for the future, as well as adopting 
major changes in the industry.  At the conclusion of  the 2006-2011 strategic plan, we found the 
Library at a crossroads: municipal funding had decreased while use of  the Library was changing and 
increasing.  The Board and the community responded to the financial crisis by increasing fundraising 
by 107%.  The staff  changed many of  its programs in response to the financial crisis, helping users 
apply for jobs, hosting career fairs, and connecting users to social services. 

Library services were changing in other ways as well.  There has been a renewed focus on 
children and literacy; library programs have changed to reflect the most recent research on brain 
development.  The Stamford school system has adopted the Common Core standards which will 
have an impact on student library needs.  Our traditional book discussions are a perfect complement 
to the Common Core but other programs need to be revamped.  While we have begun to offer 
more programs emphasizing science and technology, we have noted that other libraries have created 
production labs or maker spaces for their communities.  

Libraries have been dealing with alternative material formats for several years.  In the last 13 years, 
we have struggled, as have libraries nationally, to offer a comprehensive collection of  ebooks to our 
community.  Even when we are able to offer the latest bestseller, the price is significantly more than 
the print version.  Public libraries have tried several different models to address this problem.  Some 
have created their own platforms and collect ematerial from any publisher that will work with them.  
For the first time, space is not an issue, so libraries have begun to actively collect self-published 
authors.  
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The Ferguson Library has offered remote access to 
digital resources since the mid-1990s and ebooks since 
2000.

As we were preparing for the next plan, we decided to 
look ahead 50 years: where did we see The Ferguson 
Library is 2063?  How were we going to address the 
changes in library service and plan for the next major 
change?  Meanwhile, this three-year strategic plan would 
begin to build the foundation for realizing that futuristic 
vision.  Moreover, this plan would not address those core 
services that are integral to our mission and remain the 
same.  All five of  the goals reflect areas where we want to 
grow or alter current services.

Any plan such as this cannot be achieved without 
community input. In preparation for the development of  
this strategic plan, the Library gathered feedback from 
community members, stakeholders and partners, staff, 
and Board of  Trustee members. The Ferguson Library 
embarked on a critical strategic planning process to 
establish a commonly understood vision and actionable 
strategies for the future of  the Library. 

DEVELOPING THE PLAN
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These inputs include: 

 • Community Survey (2012) In 2012, The Ferguson 
Library conducted a community survey to learn more 
about how its customers use the Library, their views of  
the Library’s relative strengths and weaknesses, and their 
priorities and preferences for future services.  The primary 
instrument was an online survey, although print versions 
were also available.  Over 2,700 library users and non-users 
participated in the survey, which represents over 2% of  
Stamford’s population over five years of  age. 

 • Stakeholder Interviews (2013) In May and June of  
2013, The Ferguson Library contracted with BERK to 
conduct telephone interviews with ten stakeholders from 
the Stamford community.  The interviews involved frank 
conversations with key partners and potential funders of  
The Ferguson Library, and included representation from 
community centers, schools, advocacy groups, business 
associations, and other community-based organizations.  
Conversations touched on a range of  topics, including 
the Library’s strengths, weaknesses, and opportunities; the 
Library’s role in the community; resources and services; 
partnerships with community-based organizations; and 
communication channels. 

 • Staff  Focus Groups (2013) In May 2013, three staff  
focus groups were held to obtain input on a broad array 
of  topics, including library strengths and weaknesses, 
customer service, equity, budgeting, partnerships, 
rewarding and challenging aspects of  working at the 
Library, and the future of  the Library.  An invitation 
to participate was extended to all staff  other than 
administrators and supervisors, with a total of  45 staff  
members attending.  The same basic questions addressing 
the topics noted above were asked at each discussion.

 • Board of  Trustees Retreat (2013) In June 2013, all ten 
members of  The Ferguson Library Board of  Trustees 
participated in a facilitated retreat where they reviewed 
the Library’s mission and vision statements and discussed 
issues relating to collections, programming, services, 
hours of  operation, staff  development, and operational 
sustainability. 

DEVELOPING THE PLAN
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Some of  the key findings (for a full report please see 
Appendix A, “Ferguson Library Strategic Plan: Situation 
Assessment” prepared by BERK) include:

1. The Library does a lot of  things well and should 
continue to build on its strengths.  Some of  its 
more notable strengths include: the Library’s broad 
inclusivity and its ability to adapt to Stamford’s rapidly 
changing demographics; its role as a community 
gathering space that helps bridge the gap between 
different racial and cultural groups; and excellent 
customer service via a staff  that is knowledgeable, 
helpful, and readily available. 

2. Geographic inequity is a major challenge facing 
the Library, as its current branch locations do not 
cover all neighborhoods.  This significantly affects 
the Library’s ability to provide access to a growing 
number of  communities throughout the city, 
especially lower income residents who face mobility 
challenges.  Opportunities to address geographic 
inequity include increasing the scope and hours of  the 
bookmobile and increased partnerships with schools 
and community-based organizations to establish a 
library presence in neighborhoods without a nearby 
branch. 

3. Funding issues have posed a significant challenge to 
the Library and have negatively impacted its services, 
collections, and hours of  operation.  The Library 
should improve its fundraising efforts by reaching out 
to a broader and more diverse group of  donors and 
more effectively messaging its value to the community 
at large.  More could be done to promote and build 
awareness around the Library’s offerings (see #8). 

DEVELOPING THE PLAN
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4. Limited hours of  operation do not currently meet 
the needs of  the community and restrict access for 
those who are not available when their local branch is 
open. Survey respondents noted hours of  operation 
as the aspect of  the Library with which they are least 
satisfied. 

5. Programming is becoming increasingly popular and 
there is growing demand for a broader range and 
greater quantity of  library programming.  Potential 
options for program expansion include children’s 
programming, classes for job-seekers, forums to 
discuss important social and health issues, author 
talks, and programs for immigrants, seniors, and 
young adults.  As the Library does not have unlimited 
programming capacity, it should avoid redundancy 
when possible and “act as a hub with spokes” to 
connect users with other organizations that specialize 
in certain types of  programs. 

6. Attracting a younger demographic is critical to 
maintaining the Library’s vibrancy and relevancy and 
ensure it continues to be valued by the Stamford 
community.  More attempts should be made to 
reach out to, provide programming for, and hire 
young adults.  The Library should continue to seek 
opportunities to include young adults in planning 
and decision-making processes, as well as partner 
with other organizations that have a stronger youth 
presence. 

DEVELOPING THE PLAN
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7. Expanding and strengthening partnerships represents 
an important opportunity for the Library.  While the 
Library has generally done a good job of  establishing 
partnerships with community organizations, there 
are opportunities for improvement.  There is work 
to be done in terms of  ensuring that partnerships 
exist with organizations across the socioeconomic 
and cultural spectrum, and that as many constituents 
and geographic areas as possible are represented 
in those partnerships.  The Library should also 
develop stronger and more integrated partnerships 
with schools at all levels, from pre-K to higher 
education. Additional efforts should involve making 
library services, resources, and facilities as available 
as possible to schools, as well as supporting and 
complementing school curricula. 

8. A multi-faceted and tailored communication 
approach, sensitive to factors such as age and 
frequency of  library use, would be most effective in 
promoting events, building awareness around library 
services, and communicating important updates or 
news.  In addition, carefully targeted communications 
may encourage more use by populations or 
organizations who are currently underutilizing the 
Library.

DEVELOPING THE PLAN
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