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Controller’s Office  

 Mission Statement 

The Controller’s Office mission is to maintain the books and records of the City of Stamford and its 

various agencies, functions and departments by supporting the General Accounting, Accounts 

Payable, and Payroll functions and ensuring that prudent accounting policies, procedures and 

practices have been established which are supported by well-designed and operationally effective 

internal controls. 

 Programs 

 1032 Transaction Processing & Financial Reporting 

 1034 Internal Audit 

 1035 Cash Management 

 

  

 

2 



Services Provided 
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Program Services Provided  

1032 Transaction 

Processing & Financial 

Reporting 

 

Maintain reliable financial systems for processing transactions and accurate supporting 

records for the following functions: 

• General Accounting – Tracking fund balances for the General Fund and 18 other 

governmental funds 

• Accounts Payable – Processing invoices and other payments due for all City operation 

including the BOE, averaging almost 800 payments each semi-monthly disbursement cycle 

• Payroll – Generating wage and salary payments for over 4,000 full-time and seasonal City 

and BOE employees  

 

Periodically report the City’s financial results (as well as for the other governmental funds - 

pensions, OPEB Trust, OTHRA, Capital Projects, Debt Service, etc.), as needed. Also, 

oversee annual audit of the City’s financial statements by the City’s independent auditors and 

the preparation of audited financial reports for the City’s pension plans, the SWPCA, and the 

Single Audit reports for the Board of Education.                             

 

1034 Internal Audit 

 

Provide assurance regarding compliance with City’s policies and procedures, input regarding 

internal control design and adequacy, operational efficiency (including recommendations for 

improvement), and independent verification of facts and circumstances, as required, for board 

and mayor’s administration decision making.  

1035 Cashiering & Cash 

Management 

 

Monitor and support City’s cashiering and treasury activities, including payment processing 

through outside service providers 



 

2016-17 Highlights 

  What are the most significant accomplishments made  

or challenges faced by the department in the last FY? 
 

 Special projects contributions –  
• Transfer / sale of Smith House to CMG 

• ACA implementation & reporting requirements 

• URC cash projections update & management changes 

• Debt issuance and refinancing for City and WPCA 

 Auditors reported no material weaknesses or other 

deficiencies in internal control for City/BOE/SWPCA 
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2017-2018 Goals 

What are the goals and plans that you have for your            

department this year?  
 

 Continue to pursue opportunities to improve productivity 

and efficiency through technology (even if not “owned 

by” the Controller’s Office): 
• Implementation of ACH wire payment program for key vendors 

• Issue RFP for payroll service provider and plan for implementation 

• Support expansion of use of credit card transaction processing service 

providers to additional City departments 

• Support Kronos Timekeeping & Attendance software implementation 

and expansion of usage (note: as per org chart on slide 7, Time & 

Attendance Manager position has been transferred into the Controller’s 

Office) 

5 



Challenges and Changes Needed 

Significant Challenges… 
 

 Time & Attendance - Payroll – Human Resources 
• Need to find ways to improve cooperation and streamline processes 

• RFP for payroll service provider – Implementation funding $$$  

• Set stage for implementation of payroll (pay) cycle changes 

 General Ledger Accounting & Financial Reporting 

software application 
• Multi-year project that needs support from boards 

 2+ years from planning & RFP issuance to implementation 

 Est. $2+ Million (engage project manager w. relevant exp.) 

• Mayor’s Special Assistant engaged to provide needs assessment and 

market overview 
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Controller’s Office Organization, 

Personnel and Resources 
Office of Administration – Controller’s Office  
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Position transferred to Controller’s Office  

from Human Resources Department  

at the request of the  

Director of Administration Outside service provider used for 

payroll processing and wage 

reporting – approx. $400K per year  

Controller’s Office oversees the annual 

audit by outside auditors and preparation 

of audited financial reports for the City 

(“CAFR”), BOE (Single Audits), SWPCA, 

and pension funds (2) 



Operating Budget - Summary 
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Operating Budget – Detail 
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