
FY 2016-17 Budget Presentation 

 

City of Stamford 

Tax & Collection 



Department Name  

 Programs 

 Revenue Services 

 Taxation Services 

 Tax Administration 

 Mission 

To bill and collect all city property taxes, sewer connection and 

assessment charges, DSSD charges, CPACE charges and Tax 

Increment Financing District charges (Mill River and Harbor Point) in 

accordance with state and local statutes and ordinances. 
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Services Provided 
(to citizens or departments) 
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Program Services Provided (include Volume - if applicable) 

Revenue 

Services 

Administration of Billing and Collections duties and activities 

(printing, mailing, cashiering) involving 160,000+ parcels 

Taxation  

Services 

Provide direct service to taxpayers and other departments 

to keep status of tax parcels current at all times.  

Tax 

Administration 

Provide regular reporting on collection activity as well as 

maintain internal controls policies and procedures. 



Department Organization, Personnel and 

Resources  

 

Page 61 of budget book 

 

 

 

 

 

 

 

 

Outside Vendors: 

EOS-CCA – delinquent car accounts 

Official Payments Corp. – online collections 

D3 Logic – bill printing and mailing 

CT DMV – delinquent motor vehicle tax recovery  4 



 

2015-16 Highlights 

  What are the most significant accomplishments made 

or challenges faced by the department in the last FY? 

 

 City transactions are now uploaded daily to CT DMV’s 

system which decreases wait time for town residents and 

eliminates the need to issue individual release forms  

 All department forms posted online  
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2016-2017 Goals 

What are the goals and plans that you have for your 

department this year?  

 

 To improve efficiency, performance, and customer service 

through the planned implementation of a new tax billing 

and collection software application. 

 Explore upgrades to phone bank software to improve 

customer service. 
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Changes and Challenges 

 Major changes planned  

 The department has been using HTE since 1996. HTE has 

discontinued support for many of its modules, so it may be 

a matter of time before the tax module will be as well. 

 Implementation of new tax billing and collection software. 

 Key Program Challenges  (exclude staffing level impact) 

 The major challenge will be to successfully implement the 

database conversion with minimal issues and downtime. 

 This will require the entire staff to be trained on the new 

software application.  
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Performance Measures 
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Performance Data FY12-13 FY13-14 FY14-15 

Annual Revenue Collected 434,728,000 446,993,000 460,223,000 

Collection Rate 98.55% 98.67% 98.80% 



Summary of Operating Budget 
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