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City of Stamford 
Highways Department 



Highways Department 

 Programs  

 2111 Road Maintenance 

 2113 Leaf Collection 

 2114 Snow Removal 

 2116 Storm Water Management 

 2117 Storm Emergency 

 Mission 

 The mission of the Highways Department is to maintain the 300 plus miles of roadway in the 

City in order to keep the residents safe whether it is by filling potholes or by plowing during 

snow storms. The department is also responsible for running the annual Leaf Collection 

program in a safe and efficient manner throughout the City. The Stormwater portion of the 

Highways Department is responsible for administering the MS4 permit issued from the state 

DEEP to ensure the City is in compliance and to ultimately improve the waterways in and 

around the City. 
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Services Provided 
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Program Services Provided 

2111 Road Maintenance • Pothole repair: requests completed to date = 1282 

• Asphalt curb repair: 3500 feet of curbing installed 

• Sidewalk repair 

• Illegal debris removal 

• Brush cutting 

• Run paving program (new) 

2113 Leaf Collection Leaves collected 12,000 tons(≈ 7000 North & 5000 South) in 18 days,  
 

Last year was a record 15 days with new GPS, this year short 6 drivers but 

still manage to finish within required timeframe 

2114 Snow Removal • Nine storms this year with one 15” blizzard  

• 30 inches of snow overall 

• Over 140 hours of storm response x ≈ 100 men = 14,000 man hours 

• Approximately 7500 tons of salt used 

2116 Storm Water                                                    

         Management 

• MS4 Permit Compliance 

• Catch basin inspection and cleaning, 506 basins cleaned in 14/15 and 

1187 cleaned in 15/16 to date  

• CCTV work with new camera truck 

• Culvert cleaning/flood prevention 

• Illicit Discharge Detection and Elimination (IDDE) 

• Public Outreach and Education 

2117 Storm Emergency No events this year 



Department Organization,  

Personnel and Resources 
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CONSULTANTS  

Anchor Eng. 

Fuss & O’Neill 

Harbor Watch/Earth Place 

Vehicles & Equipment 

Large Dump Trucks (52) 

Small Dump Trucks (24) 

Specialty (70) 

Passenger (10) 

Clerk of the 

Works (2) 

Salt Dome Yards (3) 
(1) 



 

2015-16 Highlights 

  What are the most significant accomplishments made 

or challenges faced by the department in the last FY? 
CHALLENGES 

 Getting “Hot Box” program to full speed, waiting on new trucks 
 

 Short 6 full time workers over leaf and snow season(injury/illness/termination) 
 

 15” snow storm with near blizzard conditions 
 

 Still developing new Stormwater Department and all its requirements  

HIGHLIGHT 

 “Hot Box” program has reduced repeat pothole repairs by 80% 
 

 Leaf Collection program completed in required time frame despite being 

shorthanded 
 

 Settled overnight plowing grievance with Union 

 Salt domes nearly fully stocked for start of next season 
 

 Submitted MS4 permit modification to DEEP 

 Utilized state grants to acquire new vacuum truck, sweeper and two crane 

trucks (about $950,000 in vehicles) 
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2016-2017 Goals 
What are the goals and plans that you have for your 

department this year?  

 2111 
 Get patching program up to full capacity 

 Better oversight of the workforce in the field 

 Track illegal dumping debris 

 Maximize paving program 

 2113 
 Analyze more efficient methods of leaf collection 

 2114 
 Start using brine to pretreat for storms which may lead to safer starts and less 

salt usage at the beginning of a storm 

 2116 
 Finalize MS4 permit modification with the DEEP 

 Maximize use of all new equipment 

 Expand outreach and education to the public 
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Summary of Operating Budget 
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0211 Road Maintenance   Page 74 

2111 Road Maintenance   Page 76 

2113 Leaf Collection   Page 78 

2114 Snow Removal   Page 79 

2116 Storm Water Management  Page 80 

2117 Storm Emergency   Page 82 
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2016/2016 Budget Review 
Capital Project CP6757  Reconstruction of Stormwater Waste Debris Drop Off Station

FY 15/16 Total 270,000.00$ work has not started yet

FY 16/17 Total -$                 Start design work and create a schedule 

Capital Project CP6754  Storage Units for Social Services @ City Garage

FY 15/16 Total 60,000.00$   Completed new storage area at City Garage for Social Services

FY 16/17 Total -$                 Project closed out 

Capital Project CP9210  Guard Rails

FY 15/16 Total 50,000.00$   Installed 12 guard rails throughout City

FY 16/17 Total 50,000.00$   Continue repairs as needed

Capital Project CP0211  Environmental Compliance

FY 15/16 Total 250,000.00$ Used up by Engineering Department

FY 16/17 Total 250,000.00$ Will be used by Stormwater Department for MS4 compliance

Capital Project C56129  Citywide Manhole & Basin

FY 15/16 Total 250,000.00$ Repaired/replaced failing catch basins throughout City

FY 16/17 Total 250,000.00$ Continue to maximize progress 
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2016/2016 Budget Review 


