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Customer Services Department   

 Programs (list from Budget Book) 

 Cashiering and Permitting - Parking Violations, Parking 

Ticket Revenue, Garage and Surface Parking, Permits, 

beach, boat launch, boat racks and picnic permits. 

 Citizens Services Center – We record assign and track 

requests for all city services and follow up to ensure their 

completion. 
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Services Provided 
(to citizens or departments) 
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Program Services Provided (include Volume - if applicable) 

Beach Sticker 

sales  

23,000 sold, $620,000 in revenue  

Boat Slip Sales  $316,000 for two marinas  

Parking Fund  $6,006,000 

Services  This revenue pays the salaries of 18 employees, 4 

Cashiering and Permitting staffers, 8 Parking Violations 

officers and one supervisor, one Traffic Bureau Chief, 3 

meter technicians and one maintenance worker  



Department Organization, Personnel and 

Resources 

 

 

 

 

 

 

 

Org chart CSC page 173                  Org Chart Cashiering page 120 

Administrative Charge Back from Parking Revenue Fund. 

Book Page 362 Parking Fund pays for the salaries of the four 

Cashiering and Permitting employees. 

No other resources  
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2015-16 Highlights 

  What are the most significant accomplishments 

made or challenges faced by the department in the 

last FY? 

 Improving service delivery – Several innovations added 

to improved service delivery listed below including on-

line purchase of beach stickers and expanding by mail 

services for beach stickers. 

 Improving  customer satisfaction – The on-line and mail 

services will significantly reduce lines and waiting by 20 

percent. 

 New services that were added – Newer faster credit card 

stations so all four staffers can process credit card 

payments, ticket appeals are done on-line, eliminating 

the cost of processing, saving $4,000 a year. 
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2015-16 Highlights 

 .Reducing spending – Spending has remained flat for 

the past three fiscal years. 

 Increasing revenues – Parking ticket revenues have 

significantly over last year’s totals, by at least $500,000. 
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2016-2017 Goals 

What are the goals and plans that you have for your 

department this year?  

 Goal number one is to increase on-line services, 

particularly for beach stickers, to 20 percent of all 

purchases. 

 Simply put, to ensure long-time users that the on-line 

beach sticker service is easy and efficient. 
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2016-2017 Goals 

 Working with the new Traffic Bureau Chief on obtaining a 

plate reader that will greatly increase the towing of scofflaws 

and the booting of scofflaws which eliminates towing charges 

and will allow scofflaws to quickly and humanely pay their 

tickets and reclaim their vehicles. 
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Changes and Challenges 

 

 We share a new software program with Recreation that 

allows us to more efficiently coordinate all special events 

and picnics.  

 

 Salaries are the sole cost driver, my staff over the years 

has been reduced from 9 to 6. 

 We could not provide a high level of service if staff is cut  
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Performance Measures 
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Summary of Operating Budget 
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Summary of Operating Budget 
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